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The Ashank Desai Centre for Leadership and Organisational Development (ADCLOD), IIMA, hosted a 
compelling session in its Leadership Lecture Series featuring Dr. Ganesh Natarajan, Executive 
Chairman of GTT Data Solutions. Titled “Leading with AI,” the lecture explored the strategic, 
organisational, and ethical implications of artificial intelligence for contemporary leadership. Drawing 
on decades of his experience in digital transformation and enterprise innovation, Dr. Natarajan 
presented a forward-looking framework for integrating human and artificial intelligence within 
organisational systems. He observed that AI is steadily moving up the DIKW 
(Data–Information–Knowledge–Wisdom) hierarchy—a framework that traces the progression from 
raw data to strategic wisdom—thereby increasingly participating in decision-making processes 
traditionally reserved for human managers. 

Progression of AI 

Dr. Natarajan began by tracing the evolution of artificial intelligence—from descriptive and predictive 
analytics to prescriptive systems and, more recently, Generative AI. He explained how Generative AI 
has significantly enhanced productivity by assisting with communication, creativity, and analytical 
tasks. The session highlighted practical industry applications across sectors. Dr. Natarajan cited 
examples such as predictive maintenance systems in manufacturing, AI-driven fraud detection in 
banking, and hyper-personalised recommendation engines in retail. These illustrations demonstrated 
how AI is transitioning from a transactional support tool to a strategic partner in complex 
organisational decision-making. 

While Generative AI represents a significant leap in capability, he argued that the next frontier 
extends beyond content generation toward greater autonomy. In this context, he introduced the 
concept of Agentic AI—systems capable of interpreting context, setting goals, planning tasks, 
coordinating with other AI agents, and executing decisions with minimal human intervention. In 
discussing Agentic AI, he described emerging use cases such as autonomous factory management 
through digital twins, financial systems capable of real-time risk mitigation, and AI-enabled customer 
service ecosystems that function with minimal human oversight. Such developments, he noted, will 
fundamentally reshape organisational roles, workflows, and accountability structures. 

Dual Intelligence: The Way Forward 

A central theme of the lecture was the idea of Dual Intelligence—the deliberate orchestration of 
human and artificial intelligence. Dr. Natarajan emphasised that while AI brings speed, scale, pattern 
recognition, and optimisation capabilities, human intelligence contributes empathy, ethical 
judgment, creativity, and contextual understanding. Future-ready leaders, therefore, must cultivate 
the ability to integrate both forms of intelligence effectively. This requires rethinking traditional 
leadership paradigms and redesigning teams in which AI agents function as collaborators rather than 
mere tools. 

He also underscored the responsibility of leaders to ensure transparency, fairness, human oversight, 
and alignment of AI systems with societal values. Ethical stewardship, he argued, will be as critical as 
technological capability in shaping sustainable AI-driven enterprises. 



Organisational Prerequisites for AI Adoption 

Dr. Natarajan outlined key organisational prerequisites for successful AI adoption. First, strong data 
foundations are essential; AI systems depend on clean, structured, and well-governed data 
architecture. Second, robust governance and ethical frameworks must address concerns such as bias, 
misinformation, hallucinations, privacy breaches, and security risks. Third, organisations must 
proactively manage workforce transitions through reskilling and continuous learning, as AI 
automates routine tasks while elevating the demand for higher-order cognitive and emotional 
capabilities. 

Finally, he stressed the importance of scaling AI enterprise-wide. This includes integrating AI across 
HR, finance, operations, supply chains, and customer service rather than confining it to isolated pilot 
projects. Such enterprise-wide integration, he suggested, is necessary for AI to move meaningfully up 
the DIKW hierarchy and contribute to strategic wisdom rather than remain limited to operational 
efficiency. 

The interactive Q&A segment engaged participants on questions related to balancing human and AI 
judgment in high-stakes decisions, the continued relevance of emotional intelligence, AI’s 
implications for talent management and recruitment, and the evolving governance landscape. The 
discussion reinforced the importance of leaders remaining empathetic, ethically grounded, and 
strategically agile while navigating AI integration. 

Beyond organisational concerns, the session also examined broader societal and geopolitical 
implications. Dr. Natarajan cautioned against the concentration of AI power and the risks of misuse 
by state and non-state actors, highlighting the need for thoughtful regulation and responsible 
innovation at a global level. 

The lecture concluded with a clear message: artificial intelligence represents not merely a 
technological shift but a leadership transformation. As AI systems advance along the data-to-wisdom 
continuum, leaders must consciously shape how these technologies are integrated into 
organisational and societal structures. Organisations that thrive in this era will be those that 
thoughtfully combine human insight with machine intelligence, invest in robust data and governance 
systems, redesign structures for agility, and lead responsibly through continuous change. 

Dr. Natarajan’s session thus offered both a strategic roadmap and a considered call for leaders to 
reimagine enterprise in the age of AI—grounded in Dual Intelligence, ethical stewardship, and 
long-term institutional resilience. 

 


