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Abstract

Questionnaire surveys of perceptions of institutional environment have been found to be a
good diagnostic tool to facilitate self-renewal, leading to effective management of institutions
of Higher education. Normally, such tools are developed by interviewing multiple stakeholders
(faculty, students, staff, etc.). By now, a number of tools have been developed and used. This
paper presents four such tools that have been used extensively as diagnostic tools. One of them
was developed to predict the adoption of innovations in engineering colleges and polytechnics.
The second one was developed as a part of the self-renewal effort of one of the institutes of
professional education and used to bring about change. The third one was developed using the
Stern’s framework based on Henry Murray’s need-press model, which attempts to study
student preference for activities or student interests (needs) and correlate them with
corresponding Institutional environment (press) as perceived by the students. The
guestionnaires have been found to give more useful data about institutions, in addition to what
the theoretical models offer. In using these tools, the authors promote a collaborative approach
of Institutions based in the same location or managed by the common stakeholders of these
institutions for bench marking, self-renewal and improvements.

Email Contact: tvrao@iimahd.ernet.in,tvrao@tvrao.com
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Introduction

Good professionals are the products of gooditutisns. Good institutions are those that are
managed well. Such institutions are vision driverocess sensitive, leadership driven, systems
driven, encouraging achievements and at the same, tiare value driven. Students and the
professionals being prepared there are likely tbila the values and qualities promoted by
these institutions. For this purpose, an “InstintBuilding Mind Set” (IBMS) is a prerequisite
by the leaders and faculty of these institutionstitutions that prepare various professionals in
Engineering, Technology, Information Technology, didthe, Law, Chartered Accountancy,
Management, Education, Social Work, Design etd. aal well if they understand the kind of
environment, they are facilitating. There is adée periodically assess themselves on the
climate they have generated and use such assdsEmeznewal, rejuvenation and mid-course
correction where needed. Perceptions of the itistital environment by various stake holders
provide insights for such institution buildingii@iies and generate IBMS in the stakeholders.

The first author of this paper has been involved tfte last several years in studying the
Institutional environment of Educational institut®(Rao, 1974; 1976; Matthai, Pareek and Rao,
1977, Rao, Indiresan and Jomon, 1998 etc.). Inreessef studies conducted on Medical
colleges, Management Schools, Schools of Sociakwagricultural colleges and Universities,
Schools of Education etc, the first author of theper has used institutional environment
guestionnaires. Some of these are research staiesthers are consulting reports. In many of
these cases, survey feedback mechanism has been assdnstitution Building or OD
interventions, intended to bring about change.

The questionnaires have been improvised in conguitavith various stakeholders. The normal
strategy in developing the Institutional Environmenestionnaire is by meeting various stake
holders like the faculty, students, administratitaff, top management like the Board members
etc. Later, they are asked to provide their uiar are asked to do a SWOT of the Institution
and then develop a list of times, classify them simorten the same after a pretesting on a small
sample..

This paper presents four such tools. Two of themevextensively used in institution Building
programs of IIMA and the others were used for telf-renewal exercises of Institutions. The
paper also presents a need-press framework forstadding the gaps in the engagement with
the institution by student communities.

The paper also gives states the sample data bastt studies and contribution of studies on
institutions of 1IM A, IPM and also through the emple of a research study on Project
IMPACT. The first set of tools are based on tesuanption that, an understanding of student
behaviour is necessary for the effective planning amanagement of curricula, institutional
structures, process and learning experience. Irclihaging times, where, there is a pressure on
revamping the outlook towards the prevailing pisediand systems from every corner of the
world, there is a need to identify what studentpinements and needs are and to take the steps
to address the same.

- ——
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The paper is presented in three parts: and thenalxes$ present the tools that could be used
by researchers, who are interested in this area.

1) Students orientations in Professional educatioae(N— Press Framework Study), A
study of 2010 batch of management students froritutien in comparison to 1977
batch of the same institution.

2) Brief analysis of research study on Project IMHACA Institutionalizations of
innovation In Higher education, 1999, )

3) Institutional Environment for Self Renewal at Ihste of Professional Management
(IPM)Appendices (Four Questionnaires on institugioenvironment, Data on analysis of
students activity index(Needs)(31- 34) and instiual environment(Press)(35 -37) .

The Institution where one studies, has an unmislakianpact on the professionalization of the
students. Unless, the institutional experiencesdastgned appropriately, the students may not
learn the right things. Using the tools, the togibnal managers can assess the image of their
own institutions, understand the experience offdsgdtheir own institutions to students and
redesign their institutional policies, procedurasd learning experiences, so that they facilitate
student-learning experiences and help enhancdféeieeness of their institution.

One might expect that a significant amount affggsionalization occurs in the institutional
settings, where , apart from the knowledge andsskihparted, the student is also formally
exposed to the professional culture.

In this context, the institutional culture and pesses become important, as they influence the
values of the student. The questions covered isethieols are comprehensive and relate to
academic culture, student — faculty relations, wefé&cilities, peer relationships, leadership,

systems etc. These dimensions constitute signtfiaegas of professionalism in any profession.

The questions and its responses would provide hisifpr academic administrators to make

appropriate interventions that would facilitate tevelopment of the student.

Institutional Environment

An institution is any structure or mechanism ofiaborder and cooperation, which governs the
behaviour of a set of individuals within a givenntan community. Institutions are identified

with a social purpose and permanence, transcenaddngdual human lives and intentions, and

with the making and enforcement of rules goverringperative human behaviour. The term
"Institution” is commonly applied to customs arehbviour patterns important to a society, as
well as to particular formal organizations of goveent and public service They are also
considered as structures and mechanisms of swdat among humans. Institutions are one of
the principal objects of study in the social sc&s)csuch as political science, anthropology,

! The questionnaires are developed by Prof T.V Rao anthey can be used with permissions from the firsauthor
(Contact — tvrao@iimahd.ernet.in,tvrao@tvrao.com)
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economics, and sociology (the latter being desdrlipeDurkheim as the "science of institutions,
their genesis and their functioning”).( 1.G. Pal&l99).

This concept was more thoroughly defined by Esmaad Blaise(1966), Selznik(1963),
Perlumutter, (1965). Matthai, Pareek and Rao (12992), Pareek (1994) etc. This Based on the
studies mentioned above,Institutions can be defasedrelatively permanent and indispensable
organisations which: (1) Reflect society’s enduniegds , values and requirements through their
functions and services they provide, (2) Embody pradect norms in terms of their internal
structure, and (3) Influence the environment inigpesways by making themselves available to
other institutions which are linked with them .

Part 1: Institutional Press and Students Needs

Institutional "press’ are the different dimensiafishe institutions’ climate. The term ‘press’ has
been used by Murray (1938) for the environmentalddmns that operate on the individual in
his psychological field. Murray also developed st bf personality needs and environmental
presses. His model reflects that, behaviour isrdeted by the need for press interactions.
Psychologists like Lewin (1935, 1936) have presgnteeoretical views expressing the
importance of person environment interactions dasrgenants of behaviour. (Murray (1938),
Fromm (1941, 1955),Sullivan (1953, 1956) Murray aNdckhonee (1953) and Getzels and
Thelene (1960)

Hutchins (1962) distinguished between objectiveiagional characteristics and subjective
climate variables for colleges. The objective ditwsl characteristics for a college are
characteristics like age of the institutions, simember of faculty with PhDs, funds available etc,
which gives no scope for subjective interpretatiassthey are facts. The subjective climate
dimensions are the participants (students, facallypinistrators and community) perceptions of
the campus environment (teaching, administratiempetition, academic excellence, working
conditions library, laboratory etc.). ).

Gage’'s (1963) review of the paradigms for reseaoch teaching indicates that, several

researchers have incorporated concepts relatduistkind of interaction. Based on a series of
research studies, Stern (1964) offered the follgwdanclusions with regard to the need of press
research:

1) Perceptions of institutional environments are ret function of the personal
characteristics of the participant.

2) Perception of the environment by experienced ppents is consensual.

3) The consensual perception of the environmengctfithe objective environment.

4) The collective needs of selected groups of peogliect their objective personality
characteristics.

Stern (1969) has also presented a few instrumeniseasure the need press dimensions of
college students. These have been factorially &l and used in the past few years for the
study of college students. The College Characterisidex (CCI) measured the perceived
institutions press on 30 presses needs dimensibims. Activity Index (Al) measures the

- ——
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students’ needs on the same dimension. These sSgales been modified and tried out by
Mathura and Rao (1974).

The higher education institutions have embraceditheketing concept more than ever and the
idea of the student as consumer and the custonter,isvinvolved in the purchase of higher
education programs and services has become predotfKotler and Levy 1969).

Nowadays, the /The students’ search for instihgjothat will provide them with unique,
memorable, and personal educational experiencagthdf, he/she is a customer, who seeks an
educational program that will prepare him/her fauacessful career and a job.

In an educational institution, students are thenntaistomers of the organization (IWA, 2007;
Sakthivel et al., 2005; Hill, 1995; Zairi, 1995)hd students’ satisfaction should always be
considered by the institutions because of thensit® competition among institutions,
internationalization spirit(), higher expectatiodncastomers on higher educational institution, an
increase in the tuition fee, and the classificattbreducation as a marketable service (Kwek et
al., 2010). Letcher and Neves (2010) reported,d&nt satisfaction helps build self-confidence,
which helps the student develop useful skillsg atquire knowledge ”. Based on the
explanation, it is important to discuss the factersich determine students’ satisfaction.

Assessing Institutional Environment through Need Press- Assessment
Methodology

In the mid-seventies, the first author developedratitutional environment measurement tool
(Rao, 1974). This questionnaire was (designed)tudysthe student’'s needs on a 117-item
inventory. This tool was used in 1977 to studydhmlent orientations in Professional education.
The objective of the study was to gain insight® itite professional behaviour of students in
different professions, to assess the extent oéwdiffces in the profiles of students and to prepare
institutional case studies with strategies of remgwBJ Medical College, LD engineering
college, Ahmedabad Faculty of engineering and neldyy, Baroda, Centre of Advanced
studies in Education, Baroda, IIM Calcutta, Schoblsocial work, Udaipur, NM college of
Agriculture Navsari, School of Social Work BargdBNT medical College Udaipur, and [IM
Ahmedabad were part of that study).

This tool has two parts: Part 1 consists of anviintis Index (to measure needs) and the second
part consists of an Institutional environment giogstaire (environmental press). The items of
both the questionnaires centre round the list oh88ds cited by Henry Murray and used by
researchers like Stern. The assumption is thatpvahgtudent expresses that he/she likes certain
types of activities, the underlying need or motoan be inferred (for example, the need for
achievement, aggression, reflectiveness, affilmtadbasement, nurturance, sensuality etc.).

The second part of the questionnaire also attemopstudy the extent to which the institute’s
environment reflects the scope for satisfying thesmeds by offering a corresponding
environment as reflected in the activities or adtypromoted by the institution. Both the
guestionnaires are given in the appendices in tasp- the first part concentrating on the
individual aspects of the students life is what baen defined as activity index, which has

I
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guestions related to personal experience of stadamd their personal take on activities, which
they may indulge in. The second part, termed astitutional inventory” is on the various
activities that are part of the system and prosesgethe campus, including the teaching
mechanisms, festivals, grievance handling, classugsions, faculty student’s interaction etc.
There are 240 items out of which, 117 are for #gtimdex and remaining 123 items are for the
institutional inventory. These have been modifiedtheir contemporary use.

This tool was used first in 1977 for studying thetitutional environment of various institutions
across the country through a project sponsorech®y @SSR for the education systems unit of
IIMA. The same questionnaire was administered at0D2@atch during the Golden Jubilee year
of IIMA to study the perceived changes in the itgibnal environment and the student needs.

For the data collector, this can be a tough taskhe daily cycles of student’s differ drastically
Therefore, we converted the whole questionnair@ anGoogle form, thus enabling the students
to respond to it anytime, and it made our life elasis well, as we were looking at real time
updates on our data and able to follow up accohdingWVe think that it was the prompt
responses from the students of PGP, that mad¢atkspossible.] They regularly kept coming
with suggestions in the questionnaires. We hadived 111 responses during the time of the
study, which was between September to October 2010.

Profile of Respondents

The respondents were from the PGP batch only. ¥de46 respondents from PGP 1 and 65
respondents from PGP Il. Respondents had a varoek experience profile: 53 people had a
work experience of about 1 to 2 years, 11 peoptetha work experience between 2 to 3 years,
16 people between 3 to 5 years, 2 people with gereence of 5 years or more and 29 people
with no work experience. The profile of experiedcstudents was important for us as many of
the questions were on their work experience anit theolvement with the institution and the
student activities.

Survey Results: What Activities do Students Like?Needs)

We are giving the analysis of only those dimensiahere the gap was found in Need and
Press, For details on the responses on each ndmdensions and Press dimensions,
referAppendix 2 for Needs and Appendix 3 for Bréehe analysis of the student needs is
described as :

1) Each of Stern’ activity index factor has four ovefiquestions explaining the particular
factor. (SeeéAppendix 2 for detailed question}.

2) Each Graph represents one of Stern’s actividgtnfactor, which is explained in a box
next to it. The items associated to the same argioned below the dimensions

3) The comparison of each of the four questions Hrel responses are graphically
represented in the chart. X axis shows the questiated to the particular factor and the
Y-axis represents the number of responses, indirfiese.

I
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4) As in the case of both the surveys, the numlded not exceed 102 , a scale

representing 100 % has been taken on Y Axis.

5) The analysis primarily will have the change in petage of the responses over a

particular factor.

Abasement-

(Q 1, 38, 73,106)

80

60 m 1977 Like

40 m 1977 Dislike

20 - 2010 Like

0 - H 2010 Dislike
1 38 73 106

Abasement - Self devaluation as
reflected in the ready acknowledgemer;
of inadequacy , ineptitude, or inferiority|
the acceptance of humiliation and othe
forms of self —degradation versus
certainty , self-confidence , or self-

glorification.

1) Generally students don’t take blame for sometkimge by someone if they like him/her,
but 50 % of the 2010 batch liked doing it, that ian increase of 8 % from the 1977

batch.

2) 69 % of the students from the 2010 batch likeridasstand why he / she was blamed
whenever they go in an argument, which is an irsed 4 % from the 1977 batch .

3) Students don't like to take feedback or criticigsf % from the 1977 batch and 51 %
from 2010 batch dislike it , but 49 % of 2010 bateho don’t mind taking criticism .

4) 61 % of the 1977 batch did not mind telling abthg mistakes they have commited.lIt

has reduced for the 2010 batch by 11 % .
Achievement

(Q 25,39,83,95)

100
m 1977 Like
50 _ m1977 Dislike
2010 Like
0 B 2010 Dislike

25 39 83 95

Achievement -:Surmounting
obstacles and attaining a
succesful conclusion in order t
prove one’s worth , striving for

success through personal efforf.

1) Students try to push themselves to the next,lévey set their own standards and like to work
for it. 87 % from the 1977 batch and 79% from tB&é@batch like it.

W.P. No. 2014-03-05

Page 8 of 56

—



IIMA e INDIA
S Research and Publications

2) lIM A has a competitive work environment argl % from the 2010 batch and 87 % from
the 1977 batch agree to it. Interestingly thera iseduction of 19 % from 1977 when compared
to the 2010 batch.

3) Students from 1977 prefered to take up diffitasks rather than easier tasks in 1977 (90% of
them would like it). Interestingly , 75 % of thédID batch would prefer to have an easier task.

4) 66 % students from the 2010 batch would likesdorifice everything to achieve something
outstanding, that is, an increase of 14% from ®i&71batch.

Change
(Q 5, 26, 63,108%)

80
Change- Variable or flexible

60 - W 1977 Like : .
behavior versus repetition end

40 - m 1977 Dislike routine

20 4 2010 Like

0 . ® 2010 Dislike

5 26 63 108

1) 68 % students, from the 1977 batch, and 55 % th@®2010 batch, dislike having clear-
cut likes and dislikes.

2) 66 % from the 2010 batch, like rearranging theiture, in the place where they live.

3) 74 % from the 1977 batch, disliked having a wedrdered life with regular hours and an
estimated routine. That has reduced in 2010, wh@r would like to have a structured
routine.

4) 49 % of the students would like to stay with thens group of friends. Only 51 % would
dislike being in the same group in case of the 2@4tBh, which is lower when compared
to the 1977 batch.

Conjunctivity

(Q 54, 64, 86*, 96)

100 . — -
®1977 Like Conjunctivity: Organized N
,purposeful or planned activity

m 1977 Dislike .
>0 patters versus uncoordinated,
. 2010 Like disorganized , diffuse, or self-
. . ) .
” 64 86 9 2010 Dislike indulgent behaviour.

L ——
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1) Finishing a task is very important because the pwuts important for management
education. 64 % of the students from the 2010hbatould like to finish off the task,
even if it is no longer enjoyable.

2) 60 % of the students from the 2010 batch wouldtiikplan so that they know each step.

3) 64 % of the students of the 2010 batch would tkeo things according to their mood,
without any plan.

4) 63 % would dislike organizing their work in order tise the time efficiently, which is
less ,when compared to the 1977 batch, where Wootd like it.

Dominance

(Q 7, 18, 16, 97)

100 )
Dominance — Ascendancy over other$
80 " ) ) :
o W 1977 Like by means of assertive or manipulative
m 1977 Dislike control versus no intervention ,
407 [ 2010 Like forbearance ,acceptance,
=2010 Dislike equalitarianism, permissiveness ,
0 - humility or meekness
7 18 76 97

1) 72 % of the students of the 2010 batch would fikesue their group and do something

their way.

2) 80 % of the students from the 2010 batch would tikénave other people depend on
them for ideas or opinions. This is a drastic cleao§32 % as compared to the 1977
batch, where only 48 % would like it.

3) 84 % students of the 2010 batch ,

Energy
(Q 9, 44*, 79, 99%)

would like tgaoize a protest meeting which is
another change as compared to the 1977 batchew@Be¥ had liked it.
4) 79 % students of 2010 batch would like to direciflg other people‘s activities.

100 m1977 Like Energy ( Derived from Er.lergy —
m1977 Dislik Endurance- Psychasthenia)—
? N e Discussions get quite heated with
0 2010 Like a lot of display of feelings
9 44 79 99 W 2010 Dislike

1) 70 % of the students ( of the 2010 batch) fédeng active part in field games and

sports.

W.P. No. 2014-03-05
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2) Only 50 % of the students of the 2010 batch, dileeping many hours every night so

that they can have lot of rest. .

3) Only 57 % (2010 batch ) of the students like tefgkeloing something every minute

of the day

4) 81 % of the 1977 batch dislike avoiding things thequire intense concentration,
where 67 % from the 2010 batch prefer to avoid sugh things, which requires lot

of concentration.

Exhibitionism

(Q 10%, 19, 29,100)

100

80

60 -

40 A
20 -
0_

10 19

W 1977 Like

m 1977 Dislike
2010 Like

M 2010 Dislike

Exhibitionism — Self display and
attention seeking versus shyness,
embarrassment, self-consciousness| or
withdrawal from situations in which
the attention of others might be
attracted

1) 53 % of the students of the 2010 batch would kdlo be kept in the background, when
they are with a group of people who are naughty,|éwing and noisy.

2) 78 % of the students from the 2010 batch woultikeisvearing clothes, which may get
them a lot of attention. There is an increase30¥%a3who f disliked it in 1977.

3) 74 % students from the 1977 batch would have likedpeak at a party or a social

gathering. This has reduced to 56 % in the 201€hba

4) 69 % of the students from the 2010 batch woulddatelling jokes and doing tricks to
entertain others at a large social gathering, wBbré from the 1977 batch would like

to do it.
Order

(Q 21, 34, 69,166)

100

50

0
21 34

69

116

m 1977 Like
W 1977 Dislike
2010 Like
W 2010 Dislike

Order : Compulsive organizations of the
immediate physical environment,
manifested in a preoccupation with
neatness, orderliness, arrangement, and
meticulous attention to detail versus
habitual disorder, confusion, disarray or
carelessness

W.P. No. 2014-03-05 Page 11 of 56
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1) 75 % of the students from the 2010 batch wdilkdel to keep their drawer, desks etc. in
perfect order and have cleanliness (74 % for 1@&@howould agree to it ).

2) 38 % of the 2010 batch would like to keep atuaate record of the money they spent, while
62 % in the 2010 batch and 71 % in the 1977 bamlidvhave disliked it.

3) 50 % of the students of the 2010 batch would ti& arrange their beds and putting things
away every day before they leave the room.

4) 58 % would dislike keeping a diary or notebodlowt things they have done or plan to do
(2010 batch). It has marginally increased as coetpty the 1977 batch (52 % dislikes).

Practicalness

(Q 13, 59,70,104)

100 Practicalness — (Derived from
30 exocathecation- extraception and
0 . W 1977 Like pragmatism): Useful tangibly ,productive,
m 1977 Dislike business-like applications of skill or

407 2010 Like experience in manual arts, social affairs of

20 1 =2010 Dislike commercial activities versus a speculative
0 - theoretical, whimsical, or indifferent attitud

13 >9 70 104 towards practical affairs

1) Only 57 % from the 2010 batch would have liked ®dnod in typewriting, knitting
carpentry, repairing or practical skills as complae74% of the 1977 batch.

2) Only 59 % from the 2010 batch would like to workttwmechanical appliances,
household equipment tools, and electrical apparetitisas compared to 71 % from the
1977 batch.

3) Only 52 % from the 2010 batch would like to managstore or business enterprise as
compared to 87 % from the 1977 batch.

4) Only 54 % from the 2010 batch would have liked &wédnan interest in learning how to
grow attractive and healthy plants, flowers, andetables as compared to 65% from the
1977 batch.

L ——
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100
80 W 1977 Like
60 m 1977 Dislike
40 N
20 2010 Like

0 B 2010 Dislike

15 23 61 93

Sensuality( Derived from
sentience) — Sensory stimulation
and gratification, voluptuousness,
hedonism, preoccupation with
aesthetic experience versus
austerity, self-denial ,temperance
or abstinence, frugality, s¢

1) 79 % students from the 2010 batch would likbatd something very soft and warm against

the skin.

2) 79 % from the 2010 batch disliked eating foagrafjoing to bed: a marginal decrease of 2 %

from the 1977 batch .

3) 79 % students (2010 batch) would like to lidi@the rainfall on the roof, or the wind blowing

through the trees.

4) 91 % students’ from the 2010 batch would like&b so much so that they cannot eat anything
at all. It is totally opposite to the 1977 batcthere 81 % would have disliked it.

Sexuality

(Q 16, 72, 82, 94)

100
W 1977 Like
50
0 m 1977
Dislike
16 72 82 94

Sexuality ( derived from sex superego
conflict ) Erotic heterosexual interest or
activity versus the restraint , denial of

inhibition of such impulses, prudishness,
priggishness, asceticis

1) 55 % students (2010 batch) would like to talkvhbfeels to fall in love .1t has reduced by 16

% as compared to the 1977 batch.

2) 65 % of the 2010 batch would like to read nevahd magazines about love from, as

compared to the 1977 batch where 81 % would distik

3) 88% students would like to daydream about I@eée a particular movie start or entertainer.

This is an increase of 11% from the 2010 batch.

4) 37 % students from the 2010 batch would likdigten to the love- life\experiences of their

friends as compared to 77% from the 1977 batch.

W.P. No. 2014-03-05
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1)

2)

3)

4)

5)

6)

7)

8)

9)

Need Analysis

The degree of abasement in students at IIMA haschahged much, in the years.
Students still do not like to take blame, underdtdre other person’s point of view, when
criticized. Interestingly, 50 % students from tf8.Q batch do not mind taking criticism.
IIM A has a competitive environment, and it is nffedent for the current batch as well.
Students are more competitive and they try to ghsimselves for the maximum. The
only point of caution for the students from the @@htch (75 % of the batch) is that they
would prefer easier tasks.
Students from the 2010 batch are flexible and dreyadaptable to changes as compared
to the 1977 batch. They would prefer not to hawarctut likes or dislikes, but they
would prefer to have a more structured routine.
There is an increase in the area of conjunctivitye students would like to be more
organized and work in a more purposeful mannerr,tik® batch of 2010, output is of
utmost importance and they would like to plapahfor each step . Interestingly, 63 %
do not like to organize work in order to use timediefficiently.
A need to dominate has increased in the 2010 lzstcdompared to the batch of 1977, be
it be the need to pursue their group or to folloeas. They would like people to depend
on them for ideas and like guiding other peopleaskhactivities clearly indicate. that the
students nature to dominate is coming out more premntly.

In terms of energy dimensions of the studentsy #re high in cases of enjoying sports,
sleeping hours or doing something every minutehef day. However, there is a big
variation in the activities that require concatitn. A large chunk of the 2010 batch
would prefer to avoid such activities.

There is a reduction in the dimensions of extuhism, self-display and attention-
seeking behavior .These qualities are generallydadoby the 2010 batch. Interestingly,
they would avoid being expressive at social gatigsreand would not entertain others in a
large social gathering.

The dimension of keeping order is more applicalge the 2010 batch in arranging
things such as managing a diary or a notebook. Mexyghe sense of order has
significantly decreased in the case of managmantes.

Students from the 2010 batch have active intenelgtarning about new things, or how
they may work, but they are not interested in hg\hands on approach in doing things
or doing practicals has to understand the aspésisence by themselves.

10) Students from both the batches have a signifigar@occupation with aesthetic

experience. They would like to eat good food, isegs which are soft, like to enjoy the
voice of nature. However, one significant differerin the 2010 batch is that they will
not mind wasting money also, if it is just for theeeds.

11)In the dimensions of sexuality, it is a mixed bdgesponses for the 2010 batch .They

would not prefer to talk openly about love as coregato the 1977 batch, but they

- ——
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would like to read novels, stories about love atsb alaydream about being in love,
watch a particular movie or entertainer, but theynivlike to listen to the love life of
their friends.

Students Perception of Institutional Environment measured by Modified
College Characteristic Index CCI (Press)

Abasement

(Q 1, 42, 55,111)

100

50

0

42

55

111

W 1977 True

W 1977 False
2010 True

M 20110 False

Abasement - self-devaluation as reflect
in the ready acknowledgement of
inadequacy, ineptitude, o inferiority, the
acceptance of humiliation, and other
forms of self —degradation versus
certainty, self-confidence, or self-
glorification

[9%

1) Students are encouraged to criticize adminig&rgiolicies, but many students perceived it as
‘not so much encouraged’ in 2010 (False respamgeased by 30 %)

2) Students irrespective of the years, believe thatulty is not impatient with those who
interrupt classes with a question (Change perisemntnimal: 5 % only)

3) Newcomers have to take orders from other stsd@ftange percentage 14 %, and majority

feel it is false, 83 to 87 %)

4) 2010 batch feels buttering of teachers aroumd Hees not exist here (False % increased by

31%)
Achievement

(Q 2, 43, 64, 86)

150

100

2

43

64

50 -
2010 True
0 .

86

M 1977 True
W 1977 False

W 2010 False

Achievement -:Surmounting obstacleg
and attaining a succesful conclusion ip
order to prove one’s worth . stiving for
success through personal effort

1) There is an intense sense of competition at [IMthBd977 batch and 2010 batch
strongly believed in the nature of it: More thah @ of the batch(2010) and 78 % in

1977.
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2) Personality and bluffing can get you through arseudoes not hold true here: 50 % or
more students believed it is a false assumptiofi {8 %, 2010,55 % )

3) Students here don’t believe that examinaticradly test their understanding and
achievement (72 % in 1977 and 59 % in 2010 havmoreded it as false)

4) The current batch( 2010) strongly believe thabhdéads set by professors are not tough
to match up to (78 % of 2010 batch consider Befa

Change

(Q5, 19, 66,101)

122 W 1977 True Change- Variable or flexible
W 1977 False behavior versus repetition end
* M 2010 True routine
0 2010 False
5 19 66 101

1) Diversity is a part of IIM: 95 % of 2010 batcgree that there is a diversity in campus.
2) Students believe that courses, exams are régualanged here (77 % in 1977, 71 % in 2010).

3) Students do not feel that the behaviour, bekefd attitudes, opinions are similar (55 % in
2010, 61 % in 1977).

4) 1IM A staff has been here for a long time angibelieved by students as well (96 % of the
2010 batches say it is true. )

Conjunctivity

(Q6, 46, 76,102)

150 = 1977 True Conjunctivity: Organized,
100 u 1977 False purposeful, or planned gct|V|ty
50 :I:_::_tl::-lI patters versus uncoordinated,
2010 True . . .
0 - disorganized, diffuse, or self-
6 46 76 102 " 2010 False indulgent behavior

1) IIM A offers around 154 courses (PGP 1 and PGPTARg structuring of the courses
becomes very important; and 94 % students ( of 2&6h ) believe that courses are well
organized and progress systematically.

——
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2) The current batch believes that activities are Bstematically organized as compared to
the earlier times (25 % change in students whukthiis false).

As the sessions are well defined , so are theseounaterial. 97 % students (of 2010 batch)
agree with this statement.4Thanks to networkingl @manged rules for administration of

quizzes, and courses , students are aware okfieztions of professors from them (30 %
increase in people who believe it is true

Dominance

(Q 48, 68, 78,114)

100 Dominance — Ascendancy over othefs
= 1977 True by means of assertive or manipulatiye
50 m 1977 False control versus no intervention,
2010 True forbearance, acceptance,
0 W 2010 False equalitarianism, permissiveness,
48 68 78 114 humility, or meekness

1) Personal rivalries are not part of the 1IM A tawé , The section rivalries are known,
but not personal ones)63 % of 2010 batch belteigealse)

2) The 2010 batch strongly feels there is no favamif(78 % for 2010, a 33 % increase in
people, who believe it is true )

3) It's purely about merit and performance at IIM Aah the students connections in higher
places. 93 %of 2010 batch ? say it is false swrag that if you know the right people,
you will have better chances here.

4) The current batch(2010) feels that there might draesadvantage on terms of making
profile for Placements to the students leaddtst heads) (The percentage who marked
it as false has reduced by 14 % and people Wimé tt is true has increased by 23 %
for 2010 batch .)( mention which batch findsniet and which false?)

L ——
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Energy
(Q 8, 23, 80,115)

100 Energy (Derived from Energy-
" 1977 True Endurance-Psychasthenia) High
50 — 1977 False activity level, intense,sustained
2010 True ,vigorous effort versus sluggishnesspr
0 ® 2010 False inertia
8 23 80 115

1) Discussions are less heated and have less digpfaglings for the 2010 batch (60 %
feel it is not like that , a change of 34 % frdme t1977 batch ).

2) 2010 is an enthusiastic crowd and 84 % agree thdésts put lot of energy in everything
they do.

3) To manage an energetic batch, even the profebswes to put in the same amount of
energy. 92 % of the students(which batch?) beltee¢ the professors put in a lot of
energy and enthusiasms into their teaching.

4) The professors push the student to the maximunt possible (86 % students of the
2010 batch) feel it to be true: a 34 % increasmftoe 1977 batch.)

Exhibitionism

(Q 24, 57, 71,106)

150 e .
B 1977 True EXth.ItIOI’llsm.— Self display and
100 attention seeking versus shyness,
m 1977 False .
50 [ embarrassment, self-consciousness, or
2010T . S . .
rue withdrawal from situations in which the
0 - 2010 False i i
” 7 - 106 attention of others might be attracted

1) When students run a project or put a show anbieae some recognition, everyone knows
about it, the achievements are celebrated at 1|M4A%( of 2010 batch ) students feel it is true.

2) As compared to the earlier batch, the sttedehthe 2010 batch don’t feel that there are
colourful or controversial people who are a é@tiM A staff (57 % students believe it is false:
an increase by 28 % when compared to the 1977 hatch

3) 86 % students from 2010 feel it is easy to gebkers for clubs, meetings and debates.

——
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4) 98 % students of the 2010 batch agree thatutest avoids any activity, which is undignified.
Interestingly, a 17 % decline is seen in people wéed to think it is false in 1977

Order

(Q 12, 28, 96,120)

150

100

50 -

0 -

12

28

m 1977 True

m 1977 False
2010 True

M 2010 False

Order: Compulsive organizations of the
immediate physical environment,
manifested in a preoccupation with
neatness, orderliness, arrangement, and
meticulous attention to detail versus
habitual disorder, confusion, disarray, or
carelessness

1) The 2010 batch has been assigned a seat in ¢ast with a name label placed on their

seat, so they strongly agree to the point thasssatassigned and fixed (90%)).

2) The 2010 batch students need to have writtenipsion before leaving a class (70 %

students

in 2010 say it is true ), while for th&77 batch, a more informal mechanism
existed. 74 % students of the 1977 batch did equire a formal permission

3) Classroom ambience is kept clean and tidy (96 Wdestts of which batch? say it is

true).

4) Classes take place on specific times and reguérly particular place. (the 2010 batch

Practicalness

(Q14, 38, 73, 82)

feels it is not true (55 % false), a change of9%2%om 1977.)

100

50 -

14

38

73

82

W 1977 True
MW 1977 False
2010 True
2010 False

Practicalness — Derived from exocathecatipn
extraception and pragmatism ). useful
tangibly ,productive, business-like
applications of skill or experience in manual
arts, social affairs or commercial activities
versus a speculative, theoretical, whimsical,
or indifferent attitude towards practical
affairs

1)To be a member of important club is very impartar? % students agree to this point., ( An
increase of 43 % from 1977 , when 61 % studente®®010 batch felt it is not important.)
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2) 81 % of the students from 1977 batch used totled, courses go beyond theoretical aspects,
but in the current batch, the perception has gbdnOnly 57 % students(2010 batch) feel that
the courses are based more on practical aspelaes thain theoretical aspects.

3) 62 % students of the 2010 batch feel that stisdare not efficient in making or repairing
things or enjoy working with their own hands.

4) Atmosphere at IIM A leads one to have a mor&ctcal approach. In its emphasis on
efficiency and usefulness, 84 % students of bo##v1@nd 2010 batch agree to the point.

Sensuality

(Q 31, 40, 63, 84)

Sensuality (derived from sentience) —
150 . . .
21977 True Sensory stimulation an(_i gratification,
voluptuousness, hedonism,

100
m 1977 False . . . .
50 - preoccupation with aesthetic experienge
2010True versus austerity, self-denial, temperange
0 - 2010 False

31 20 63 g4 or abstinence, frugality, self-abnegatiof

—J

1) More than 60 % of students feel that the collegg invested very less in drama and dance
(61 % of 1977 batch, 63 % of 2010 batch).

2) Students feel it is a false assumption that roérstudents will be decorated with pen and
photographs of movie stars, more than 60 % studes said it is false to assume it. (61 %
in 1977 batch, 63 % in 2010 batch).

3) Students strongly disagree that on a nice day;ltss will take place outside in lawn, 93 %
of the 2010 batch feels that classes take ptcassigned places only.No nude paintings or
statues can be seen in the campus. 99 % of B0 Batch agree with the point as
contrasted with 68% in 1977. This is a a reftatidf changing seriousness in the student
hostel culture.

Sexuality
(Q 16, 52, 74,110)
100 Sexuality (derived from sex superego
= 1977 True conflict) Erotic heterosexual interest
50 W 1977 False or activity versus the restraint, denia
2010 True of inhibition of such impulses,
0 W 2010 False prudishness, priggishness, asceticism.
16 52 74 110
L ——
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1) There is not much dating during the weekdays,hatibrary, canteen and movies. 62 %
of the students( 2010 batch ) agree that it doesaygpen during a weekday.

2) 1IM A has a competitive environment, and althosgindents might be in a relationship,
they don't spend too much time talking about ithe 2010 batch talks about their
relationships when compared to the 1977 batch) €Tiean increase of 16 % in this
area.

3) There are sports for both boys and girls.. 51 f%he current batch agree with it ,
although it has reduced by 17 % compared to th& I&ich The 1977 batch used to
think this is a good place to find a life partnesmeone whom they would like to marry
as well(55%) ,but that perception has reducext:ad5 % of the 2010 batch disgaree to
this.

Press Analysis

1) The environment at IIM A encourages the studemtéulfil the need for abasement , they are
open to criticise polices, they are encourageigterrupt and they believe there is no buttering
culture at [IMA.

2) There is an intense sense of competition atAlWMhe press of achievement is high in their
institute, and students feel that exams measure uhderstanding of the subject. Interestingly,
the students do not feel that the standards sptdfgssors are tough to achieve.

3) A strong sense of change mechanism existaVatAll students from the 2010 batch also
agree that diversity is a part of IIM A: exams kedanging regularly. But they do not feel that
attitudes, behaviour, and beliefs of people arélairhere.

4) The students from the 2010 batch, believettiatactivities at IIM A are organized and well
planned. The sessions are well defined .but theesits feel that the student activities are less
planned and they are aware about the expectatlom# them. (30% increase for 2010 batch).

5) The 2010 batch strongly feels there is no dongeaor personal rivalries in the institute.
(there is an increase of more than 30 % in botes)asind they strongly agree that the only way
to be at IIM A is by merit (93% of which batch? reg to this statement).

6) A high amount of energy is put in by the studeand faculty for the teaching-learning
activity. The students give out their 100 % aneytbhelieve that the faculty also puts in their
100 % for the lectures etc. , They agree thatghefessors push them to their maximum limits.

7) Self display and attention seeking has increask in the 2010 batch. They try to promote
each and every activity, that they are part of, stodlents want to be part of clubs ,committees
etc.

8) There is a good sense of order prevalent inntgute. The students have to sit at the same
place every time, ambience of class is maintaif@drestingly, the students feel that they are
pushed to have written permissions, if they miskas etc. as compared to the 1977 batch.
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9) The press of practicalness has increased aslpeeceived by students. They feel that they
have to be members of the right club to grow. €hera lot of emphasis on efficiency and
usefulness. The students feel that the currensesthave reduced a bit in their practicalness .

10) There is a strong lack in the press of seitgua$ the students feel that not much is
invested in activities such as drama. The classksgyenerally take place at the same place,
irrespective of the tampons. The rooms are aocbhted with pictures of film stars etc.

11) The perception regarding the press of seyuaialso perceived to be less by the
students. They don'’t think that during the weelsjalie students will be going on dates etc.
The students don't feel that IIMA is a good plagdind a matrimonial match.

Need-Press Congruence

Methodology to Calculate Gap

Formula =Need (Mean of responses For every individual) - Pss( Mean of responses( For
each individual) = Gap)

Each individuals response on a particular item eeadn(Like or Dislike) and Press ( True or
False) was calculated from the response sheet. Average of the responses in terms of
Like/Dislike or True or false were taken for eadhtee 30 dimensions. They were tabulated for
each dimension. Later, the mean (Average) derivech f the average of 4 or 5 items for a
particular press dimensions was subtracted fraanntkean (Average) number obtained for the
need dimension to assess the extent of congruence.

All the responses were converted into percentadgasexample, agreeing with all 34 items of
the “need” for abasement will give a 100% neededor a given student and agreeing with only
two of the four items as true will give a 50% almasat on the “press” or environment score and
the difference on abasement for that student vall 50%. This is the need-press congruence
score.

T
W.P. No. 2014-03-05 Page 22 of 56



IIMA e INDIA
N Research and Publications

lllustrative Sample calculation for the AbasementDimension for an individual

Need Press Gap
Abasement

Q 1 38 73 106| Q 1| 42|55] 111

Like 50 69 49 50| True 47 8§ 17 20

Dislike 50 31 51 50| False 53 92 83 79

Average ( Like)

Calculated by Average( True)(Calculated

taking mean of by taking mean of

responses for Q responses for Q

1,38,73,106) 54.5 1,42,55,111) 23 31.t

* In case of negative items of a dimension, the \walaee to be reversed for e.g if we have
got 35 % likes for the point of being readythwan excuse or explanation, when
criticized( Adaptability),then the value for Neeslderived by subtracting 35 from 100 i.e
100-35 =65, So 65 will be taken as value for ggtthean

Table 1 ,presents the extent of congruence betwhewarious needs and the correspondence
press or institutional environment. The percentageeing with each item of the needs scale and
the perceived environment characteristic on theesaimension were computed for each
individual. For example, if an individual indicatéhat all the four items as achievement, he gets
a score of 100% and if he perceives the environmagmnly characterising achievement on 2 of
the four items, his press score is 50% and thesgape is 50%. The percentage need, press and
the gap scores were computed. The results arenpeelsa the table below.

Table 1
Institutional environment scale and student needsral Institutional Environment
offerings Gaps (2010 data)
(The scores are converted into percentages.)

Dimension Percentage scores from the items under each dimension
Extent to which Gap between
Extent to which the the Institute has the need and
students express the | climate that meets environment
need the need offering
54.5 23 31.5
1 Abasement
. 59.5 51 8.5
2 Achievement
. 66.5 66 0.5
3 Adaptability
o 47.75 54.25 -6.5
4 Affiliation
_ 58.5 48.75 9.75
5 Aggression
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53 76.75 -23.75
6 Change
_ o 49.25 72.25 -23
7 Conjunctivity
) 63.25 60.75 2.5
8 Counteraction
_ 63.75 64 -0.25
9 Difference
, 78.75 38.75 40
10 Dominance
) 61 51.75 9.25
11| Ego Achievement
_ ) 61 76.5 -15.5
12 Emotionality
51 75.5 -24.5
13 Energy
I 38.5 75 -36.5
14 Exhibitionism
Fantasied 75 85 -10
15 Achievement
) 75.3 53.5 21.8
16 Harm Avoidance
N 70.25 70.25 0
17 Humanities
) 60 48.25 11.75
18 Impulsiveness
o 48.5 59 -10.5
19 Narcissism
68.5 62.5 6
20 Nurturance
o 40.33 33 7.33
21 Objectivity
49 75.25 -26.25
22 Order
60 52.75 7.25
23 Play
) 55.25 75.25 -20
25 Practicalness
_ 66.5 58.75 7.75
26 Reflectiveness
) 60.25 63.75 -3.5
27 Science
. 67.5 27.5 40
28 Sensuality
) 61.25 36.75 24.5
28 Sexuality
o 60 58.75 1.25
29 Supplication
) 60 77.25 -17.25
30 Understanding
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The table reveals that, in 20 of the 30 dimensitims institutional environment seems to meet
the individual needs or activity preferences. Hogrein nine of the dimensions, the gap is more
than 22%. The environment seem to offer scope forenmchange, conjuncitvity, energy
exhibitionism, order and practicalness as compé&eitie extent to which the students need it.
The campus environment seem to lacking on abasedmminance, sensuality, and sexuality as
compared to the extent to which the students sediketit.

Sample Items interpretations

1) The institution needs to work on the abasemeregas For example. the students do
not like to take blame for someone they like. Teynot like to take criticism as well
and believe that the staff at the institute is nobperative and they are not encouraged
to oppose against administrative policies or work

2) There is a gap between the dominance dimensiperagived by the students and the
way the institution is providing it. The studeptefer to be independent and would like
do things their own way . They would like to haweople depend on them for ideas,
whereas the institutional environment discouragestitism, encourages merit and
discourages student rivalries.

3) There is a strong need of sensuality among thdests. They feel that the institute
does not invest in drama. The students suggetsévtiea if it is a nice day, the classes
will not take place outside. Although, the studemould like to listen to rain falling on
the top of the roof or looking at trees

4) The need press gaps exist on the dimension ohfigxDating does not take place in
the campus openly and students avoid talking atbeut relationships openly., The
students feel that they would like to talk abouwhbfeels to be in love and they also
like to read about love stories.

Part 2: Institutional Environment Questionnaire(Project IMPACT)

The Project IMPACT(Industry oriented ManpowerttwiAppropriate  Competence and
Training ) was initiated in 1991 jointly by the Ssi agency for Development and
Cooperation(SDC), World bank and the Governmerindfa with the objective of improving
the quality and relevance of education and trairmghe field of electronics and computer
engineering. The project envisaged achieving tlevalgoal in 14 engineering colleges and 12
polytechnics through the up gradation of laboragguipment library and other infrastructure,
the training of faculty and support staff, devel@miof learning material, interaction of faculty
and students and the students through projectati@ants.

Towards the end of this project, it was obsertleat some of the institutions were fast in
absorbing, utilizing, and even institutionalizirgetproject inputs, while some others were slow.
This study was undertaken to identify the factdfecting the adoption and institutionalization
of innovations. It was felt that institutional valles like structure of the PI, its governance,

I
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decision-making structure and institutional procesariables like vision, leadership
empowerment practices etc. may have an effect erattoption and institutionalization of the
inputs and innovations. This study was undertakemain an insight into the institutional
factors affecting the adoption and institutiondima of innovations.

The extent of adoption and institutionalizatiowere studied through systematic observation
and studies. The Institutional processes and emviemt were studied through an institutional
environment questionnaire, specially developedterstudy (Modified form of the same shared
in Appendix 4). The questionnaire consists of 131 items curyewith 15 categories namely
(called as dimensions of the institutional process)

These include: 1) Vision 2) Leadership 3) Empowerimd) Professional initiative 5)
Communication 6) Planning culture 7) Participati8yDecision-making loyalty 9) Team
Spiritl0) Learning environmentll) Renewal mechanidi®)Change pronenessl3) Faculty
development 14) Support systems 15) Maturity 1&)c€ss Sensitivity 17) Corporate Social
Responsibility.

The study indicated that, by the final year of pneject, the adoptions were picked up and most
of the institutions benefited greatly from the @aj Remarkable changes were observed in the
Pls due to the project inputs. Although they weifecent in terms of adoptions and
institutionalization, most of them had similar kintlbenefits due to the project. Institutions had
more autonomy, local governance; industry involvetria governance, flexibility in making
curriculum changes and had better managed acadgstems and good leadership.

The study recommends the institutions to prepheenselves for enhancing their adoption,
innovation absorbing and institutionalization &hitities in terms of strengthening the
institutional development capabilities includingetheed for developing institution vision and
investing on building systems and processes.

The modified questionnaire of this study has baeargat IIMA as part of a few workshops(as
a part of the study) . The modified form has amittmhal dimension of CSR included.
(Appendix 4 ). It can be a helpful instrument irdarstanding the overall aspects of a growing
professional education institute.

Part 3: Institutional Environment for Self-Renewal at Institute of Professional
Management (IPM)

IPM is an Institute devoted to professionalizingniagement in the new sectors of activity in the
country, where professional managers are neededrandot easily available. It has a four year
integrated curriculum leading to a Bachelor's Degie Professional Management (BPM) with
six month’s internship program and skill developierojects at every stage. Students are
encouraged to undertake projects on a consultisgs hander the guidance of the faculty. In
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addition, it has several Two-year PG courses icigpeed disciplines like Communications and
Media Management, Rural Management, Micro Finama @ommunity Mobilization, Health
systems Management, Infrastructure Management, riation Systems Management,
Governance and Public Management, Cooperatives gearent, Logistics Management, Youth
leadership and Mobilization etc. The Institute hsut 70 faculty members, about 500 students,
hostels for all, and its own campus with adequktescooms and other infrastructure.

The project was commissioned with the followingemiives:

1. To understand the current concerns of the facstaff and students and study the factors
facilitating or inhibiting the development of achment oriented and entrepreneurial
culture at IPM.

2. To suggest appropriate methods and interventionthe light of these concerns to
develop more professionalism and entrepreneurlaireuat IPM.

3. To take IPM and Professional Management educdtonew heights through these
processes and systems

Methodology: The expert renewal team interviewed about 40 fggotividually. About 90
students and student representatives were inteedidw teams. About 18 technical staff
were interviewed in groups and about 15 admirtisgastaff were interviewed individually
and in teams. The questionnaire given in Appendwa2® the outcome of these interviews.
The Appendix also presents the percentage ofréfsponses given by another institution on
the same questionnaire for illustrative purposefefuse of such data.

The self-renewal expert team presented the diagiasied on the questionnaire to the Director
and faculty in a full day seminar. Based on theyaassis, an action plan was suggested.. Based
on the presentation, Task force teams were fortoerepare action plans on a few areas of
concern, identified by the faculty. The facultyanes were asked to meet and prepare action
plans and take the institution building and OD rwation forward. The task forces dealt with
the following:

» Decentralization and participative decision-makingwnership and belongingness: who
to take what types of decisions. Generate cheaosdishatrix of decision activities with
recommendations

* Role clarification (manual): what is expected fréanulty, work profile ... to be used for
induction also; Second round-Performance EvaludBalancing quality and quantity of
students in IPM: what is the role of faculty ataidents. benchmarking

» Enhancing transparency and other processes : bask fo revisit old practices which
are currently eroded, enquire the relevance oh systems and recommend steps to
attain transparency and communication.

- ——
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Need to be sensitive to factors causing frustratiorongst students, newer and better
ways/processes to communicate with students.

How should the institute be responding to in thespnt context and scan environment,
market, stakeholders? Dealing with specializatibfaoulty — protecting these interests
as well as addressing other issues.

Facilitating respect for every discipline, safegliag image of the institute, mutual
respect amongst disciplines and faculty ... Taskef@oclook into achieving this, enhance
self-worth, dealing with non-Professional Managemtatulty and staff, identity crisis

How to Use these Tools?

The Climate surveys can be used to initiate and ag@nchanges in the academic and
administrative environment of the institutions ebfessional education. The following are some
of the ways of using them to enhance effectiveness.

1. Survey feedback to various stake holdersfhe data could be feedback with the help of

internal or external consultants or change fatdita and used to initiate a change

program. The case of IPM as well as the project AP demonstrates thiRefer Part

3 and 4 of the Appendix).

A) In the IMPACT project, the feedback was given lie tespective institutions and
they were helped to prepare their project plangHersecond phase of the funding to
enable them to use the resources appropriately.

B) In the case of IPM, the inputs were used to afpiisk forces and bring about
improvements in off-site retreats and self-rendafabratories. Based on the findings
of such surveys, off sites can be initiated to désge and prepare areas of action.

Training and development work shops.The diagnosis may also indicate the need for

competency building through training and other dmwaent activities like the field

visits to benchmark innovative institutions of ekence and initiating changes.

Policy and system changesOften, such interventions result in changes efappraisal

system, organizational restructuring, changes ist®-making, delegation and such

other mechanism. In the case of Gujarat AgricultUraversity, the study has resulted in
enhancing the linkages between teaching, reseanchextension.

City based inter-institutional collaboration to enhance effectiveness of institutions and

quality of education. Educational Institutions inetsame city can form a Network

(example Jaipur IPE Network JIPEN, or Ahmedabad NeEvork- AIPEN, or HIPEN or

BIPEN, CIPEN, KIPEN etc.). These institutions cavé a joint research or action group

which can keep modifying the tool and administgriit periodically, on their

stakeholders, collect data and share with the otispenstitutions to track their program
effectiveness. An IE Progress card can be est&dlidProfessional bodies like the NIPM,

LMAs, LHRDNSs, ISTD chapters etc., may facilitatestkind of interventions.
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The results of such interventions can be phenomdia Education sector is one such
place, where competitiveness can be very healtdynan-win games are possible. If the
quality of education improves, everyone gets theebie and many organizations may
come forward to support such innovations, which armmed at enhancing the quality of
professional education.

References

1. Chand, Vijaya Sherry and Rao, T.V. (eds.), Nurtyrinstitutional Excellence: Indian
Institute of Management Ahmadabad, New Delhi: Mdlemilndia, 2010.

2. Getzels, J.W. and Thelen, H.A.(1960). The classrgooop as a unique social system .
In N.B Henry(Ed.) Year book of national and sogaiaidies in education. Part Il, 53-82.

3. E.J, Milton, &Blaise,C.H.(1966).Institution Buillg Research: The Guiding Concepts
Graduate School of Public and International Affalrger-University Research Program
in Institution Building ,University of PittsburghGraduate School of Public and
International Affairs. P.38

4. Hill, F. M (1995).“Managing Service Quality in High Education: The Role of Students
as Primary ConsumerQuality Assurance in Education, 3(3), 10-21.

5. Hutchins, E.B.(1962). The measurement of student&onment and its relationship to
career choice in medicine. Association ofAmericadived
Colleges,1962(Mimeographed).

6. IWA 2:2007, International Standard, Quality managatrsystems - Guidelines for the
application of ISO 9001:2000 in education.

7. Kotler, P. & Levy J. Sydney (1969), “Broadening ttencept of Marketing™ Journal of
Marketing, Vol. 13, January, pp. 19-25.

8. Kwek, Choon Ling et al. (2010).The ‘Inside-out’ ar@utside-in’ Approaches on
Students’ Perceived Service Quality: An EmpiricabBation.Management Science and
Engineering, 4(2), 01-26

9. Letcher, D.W. and Neves J.S. (2010).Determinanummdergraduate business student
satisfactionResearch in Higher Education Journal,1-26.

10.Lewin,K. (1935).A dynamics theory of personalitfew York :McGraw-Hill.

11.Lewin,K. (1935) Principles of topological psychgio New York :McGraw-Hill.

T
W.P. No. 2014-03-05 Page 29 of 56



IIMA e INDIA
S Research and Publications

12.Mathur, S.K., &Rao. T.V.(1974). A study of the peireed characteristicsof professional
colleges.Journal of Educational Research and Extension,10(4), 206-224.

13.Mathur, S.K., &Rao. T.V.(1975). Patterns of asfiimas and apprehensions of students
of different collegegdournal of Educational Research and Extension,12(1), 30-44

14. Merton, R.K., Reader, G.G., &Hendall,P.L.(1957heTstudentphysicianCambridge .
Harvard University Press.

15.Murray, H. A. (1938). Explorations in Personaliew York : Oxford University Press

16. Murray, H.A. and Kluckhonn, C.(1953). Outline ofcanception of Personality. In C.
Kluckhonn; Murray, H.A., &Schneider(Eds.) Persotaliin nature, society and
culture(29 Edition). New York

17.Misra, Sasi, and Vijaya Sherry Chand (eds.). 199&itution building: An international
perspective on management education.New Delhi: Miemindia.

18.Rao, T. V. (1974)Doctors in the Making: Ahmedabad: SahityaMudranalaya.

19.Rao, T.V.(1975). A study of the professional adpraand apprehensions of medical
college student3ournal of Education and Psychology.pp 1-1233(1).

20.Rao, T.V.(1975). Perceptions of campus climate amdk values of management
students.lIM Research Reports. Ahmedabad

21.Rao, T.V. (1978). Students Orientations in Professi Educations, Ahmedabad,
Education Systems Unit, Public Systems Group, l.I.M

22.Rao, T.V., Indirsen, J., &Jomon, M.G.(1999). Indinalisation of innovation in Higher
education : A research study of Project IMPACT. &nvAgency for Development and
Cooperation, T.V RaoLearning SystemsPvt Ltd. P. 164

23.Sakthivel, P.B. et al. (2005). TQM ImplementationdaStudents Satisfaction of
Academic Performanc&he TQM Magazine ,17(6),573-589.

24. Stern, G.G.(1964) Journal of projective technigaed personality assessment.161-168
(21).

25. Stern G.G.(1969). People in Context.New YorkhnJ@Viley & sons.
26. Sullivan, H.S. (1956). The interpersonal theorypsfychiatry. New York. Norton.

27.Westerback, T. (2010).India: The Future of Managanteducation?. Business week
Retrieved from

T
W.P. No. 2014-03-05 Page 30 of 56



IIMA e INDIA
I Research and Publications

http://www.businessweek.com/managing/content/se@2@2010093 520557.htm on
16.02.2014.

28.Zairi, M. (1995). Total quality education for sumerperformanceTraining for Quality,
3(1), 29-35

29.Matthai, R,J. ; UdaiPareek& T.V. Rao (Eds.) (19Ih&fitution building in
Education and research : From stagnation to sedwal. New Delhi ; All
Indian management Association, 174 p.

30. Matthai, R.J., UdaiPareek& T.V. Rao (1992), Managetprocesses in
Universities. New Delhi : Oxford & IBH, 171p.

31.Pareek, Udai (1994). Beyond management: Essaysstitution building
and related aspects (Second edition) New Delhifodx& IBH . 438p.

L T——
W.P. No. 2014-03-05 Page 31 of 56



IIMA e INDIA
S Research and Publications

Appendices
Appendix 1
Scale Definitions of the 30 needs “ Measured b$tern’s Activities Index”

1)Abasement (Aba) - Self devaluation as reflected in the ready ackndgéenent of
inadequacy , ineptitude, or inferiority , the adesge of humiliation and other forms of self —
degradation versus certainty , self-confidencesetirglorification.

2)Achievement (Ach)- Surmounting obstacles and attaining a succesbuiclusion in order to
prove one’s worth . striving for success througtspeal effort.

3)Adaptability (Ada)- Accepting criticism, advise or humiliation pidhy versus resistance to
suggestion , guidance, direction, or advice, comoeat or justification of failure.

4)Affiliation (Aff) - Gregariousness, group centered friendly, padiofy associations with
others versus social detachment, social indepemrdsetf —isolation or unsocialness.

5) Aggression (Agg)- Indifference or disregard for the feeling of @th as manifested in
hostility, either overt or covert, direct or inelat, versus the denial or inhibition of such
impulses.

6) Change (Cha) Variable or flexible behavior versus repetitiondaoutine.

7) Conjunctivity (Cnj) - Organized ,purposeful or planned activity pattezrsus uncoordinated,
disorganized , diffuse, or self-indulgent behaviour

8) Counteraction (Ctr)- Persistent striving to overcome difficult, frusing and humiliating, or
embarrassing experiences and failures versus awedar hastily withdrawal from task or
situations that might result in such outcomes.

9) Difference (Dffy Respect for authority ,submission to the opisiand preference of others
perceived as superior versus noncompliance ,ingdutadron , rebelliousness, resistance defiance

10) Dominance (Dom)- Ascendancy over others by means of assertimeaoipulative control
versus non-intervention , forbearance ,acceptagmpaalitarianism, permissiveness , humility or
meekness.

11) Ego Achievement(E/A)Derived from exocathecation- Interception) : SkHmatizing,
idealistic social action, active or fantasized imdion of dominance, power or influence
achieved through socio-political activities in theme of social improvement or reform.

- ——
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12) Emotionality (Emo) : Intense open emotional expression versus sagingestraint. Control
or constriction.

13) Energy (Eny) (Derived from Energy- Endurance-Pgchasthenia)— High activity level
,intense, sustained ,vigorous effort versus slumgiss or inertia.

14) Exhibitionism(Exh) — Self display and attention seeking versus shg/nesibarrassment,
self-consciousness, or withdrawal from situationswihich the attention of others might be
attracted.

15) Fantasized Achievement(F/A) ( derived from Egadeal) : Daydreams of success in
achieving extraordinary public recognition, narses aspirations for fame, personal distinction,
or power.

16) Harm avoidance (Har) : Fearfulness, avoidance, withdrawal, or excessiaation in
situations that might result in physical pain ,mjuillness, or death versus careless indifference
to danger, challenging or provocative disregard gersonal safety, thrill seeking, boldness,
venturesomeness or temerity

17) Humanities (Hum) : Social sciencedgrived from Endocathetion Extraception : Social
Sciences and Humanities: The symbolic manipulation of social objectsastifacts through
empirical analysis, reflection, discussion andasin.

18) Impulsiveness (Imp) Rash, impulsive, spontaneous or impetuous behassus care ,
caution or reflectiveness.

19) Narcissism (Nar) Self centered, vain egotistical, pre occupatiathwgelf .erotic feeling
associated with one’s own body or personality.

20) Nurturance(Nur) — Supporting others by providing love, assistaot@rotection versus
disassociation from others. Indifference, withlddsupport, friendship or affection.

21) Objectivity (Obj): Detached, non-magical, unprejudiced, impersonakiihg versus
autistic, irrational, paranoid or otherwise egodent perception and beliefs-superstitions(
Activities index), suspicion(Environment indexes).

22) Order(Ord) : Compulsive organizations of the immediate phajisienvironment, manifested
in a preoccupation with neatness, orderlinessngeament, and meticulous attention to detalil
versus habitual disorder, confusion, disarray oeleasness.

23) Play (Ply) Pressure - seeking, sustained pursuit of amugeareh entertainment versus
persistently purposeful, serious, task orientecdakigin.

- ——
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24) Practicalnes&derived from exocathection-extraception and pragmasm)(Pra): — Useful
tangibly ,productive, business-like applications sill or experience in manual arts, social
affairs or commercial activities versus a specwdgtitheoretical, whimsical, or indifferent
attitude towards practical affairs.

25) Reflectiveness(Ref) : Derived from Endocathedan — Intraception ): Contemplation,
intraception introspection, preoccupation withvate psychological spiritual aesthetics or
metaphysical experience.

26) Science (Sci) (Derived from Endocathecation- Emception : Natural sciences): The
symbolic manipulation of physical objects, empirianalysis ,reflection, discussion and
criticism.

27) Sensuality (Sen): (Derived from sentience} Sensory stimulation and gratification,
voluptuousness, hedonism, preoccupation with agstbeperience versus austerity, self-denial
,temperance or abstinence, frugality, self-abnegati

28) Sexuality (Sex) ( derived from sex superego dtint ) Erotic heterosexual interest or
activity versus the restraint , denial of inhibitiof such impulses, prudishness, priggishness,
asceticism.

29) Supplication (Sup) Dependence on others for love, assistance anteégbi@n versus
detachment, independence , or self-resilience.

30) Understanding (Und)- Detached intellectualization, problem solving gsa, theorizing
or abstraction as ends in themselves.

T
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Activities Index to measure the student needs aspart of the Institutional Environment

L= Likes, D= Dislikes 1977 2010
Questions L D L D
ABASEMENT
1 Taking the blame for something done by someormawhlike. 45 | 52 50 50
38 Trying to understand how | was to blame whenéget into 65 | 36 69 31
arguments with people.
73 Accepting criticism without talking back. 39 |61 49 51
106 | Telling others about the mistakes | have madetlae sins | have | 61 | 26 50 50
committed.
ACHIEVMENT
25 Setting higher standards for myself than othecsworking hard tq 87 | 13 79 21
achieve them.
39 Competing with others for a prize or to achiawgoal. 87 | 13 68 32
83 Preferring difficult tasks than easy ones. 90 | 10 25 75
95 Sacrificing everything else in order to achiseenething 52 | 48 66 34
outstanding.
ADAPTABILITY
2* Hiding a failure or humiliation from others. 32 | 68 57 44
40* | Being ready with an excuse or explanation wtricized. 42 | 55 43 57
52 Being corrected when | am doing something ir@ang way. 68 | 32 85 15
84 Apologizing when | have done something wrong. 97 |3 67 33
AFFILIATION
3* Being alone, away from other people. 26 | 68 42 58
41 Meeting a lot of people. 90 | 10 70 30
74 Having lots of friends or relatives who come&y with us for 61 | 39 55 45
several days during the year.
85* | Going to the park or beach or some such placeatrtiijnes when | 42 | 58 92 8
no one else is there.
AGGRESSION
4 Taking what | deserve even if | have to fight for i 71 | 29 73 27
42 | Arguing with an instructor or superior. 61 | 39 32 68
53 | Teasing someone who acts too smart. 68 | 32 82 18
107 | Proving that an instructor or superior is wrong. 55 | 45 47 53
CHANGE
5 Having clear-cut and fixed likes and dislikes. 32 | 68 47 55

—
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26 Rearranging the furniture in the place where l.live 71 | 29 66 34

63* | Leading a well-ordered life with regular hours amdestimated 26 | 74 50 50
routine.

108* | Staying in the same group of friends all the time. 42 | 58 49 51
CONJUNCTIVITY

54 | Finishing something | have begun, even if it idovager enjoyable| 52 | 48 64 36

64 | Planning ahead, so that | know every step of arpragie before 1 | 68 | 32 60 40
start doing it.

86* | Doing things according to my mood, without follogiany plan. | 68 | 32 64 36

96 Organizing my work in order to use any time effitig. 77 | 23 37 63
COUNTERACTION

6 Working more hard at the problem when | do not krtbevanswer.| 77 | 23 80 21

27 Having to struggle hard for something | want. 65 | 32 60 41

65* | Avoiding something in which | have failed before. 42 | 58 44 56

109* | Not doing a problem rather than doing it in a wagttmay be 36 | 65 57 43
wrong.
DIFFERENCE

43 | Accepting and following a decision made by a supesr leader |23 | 77 45 60
rather than starting an argument.

66 | Giving the leadership of a group to someone wrebstter leader| 74 | 26 83 17
than | am.

75 Listening to older persons tell about how theyttlicigs when they| 68 | 29 53 47
were young.

110 | Having friends who are superior to me in ability. 1 8|19 74 31
DOMINANCE

7 Persuading a group to do something my way. 68 32 728

18 Having other people depend on me for ideas or opsi 48 | 52 80 20

76 | Organizing a protest meeting. 29 61 84 16

97 Directing (guiding) other people’s work. 74 26 79 12
EGO ACHIEVEMENT

28 | Taking an active part in social academic or pditieforms. 77 | 19 69 31

77 | Getting my friends to change their social, politi@eademic or 55 | 45 30 70
religious beliefs.

87 | Trying to improve my community/ group by persuadatgersto |71 | 29 71 29
do certain things towards improvement.

98 Being a foreign ambassador or diplomat. 68 32 74 26
EMOTIONALITY

8 Listening to that music which makes me feel ve. sa 32 | 65 30 72

78 | Shouting and dancing with excitement at the resifltdection, 58 | 42 55 45
foot-ball and hockey matches etc.
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88* | Being with people who seem always to be calm, otlett 55 | 45 84 16
unstirred or placid.

111 | Not controlling my feelings and emotions. 39 61 1883
ENERGY

9 Taking active part in field games (outdoor games) sports. 84 | 16 70 31

44* | Sleeping many hours every night so that | can hatgeof rest. 52 | 48 50 5(

79 Doing something every minute of the day. 58 42 57 3 |4

99* | Avoiding things that require intense concentration. 19 | 81 63 27
EXHIBITIONISM

10* | Keeping in the background when | am with a groupedple who | 36 | 61 47 53
are naughty, fun-loving and noisy. (

19 | Wearing clothes that will attract a lot of attemtio 55 | 45 22 78

29 Speaking at a party, a social gathering or a groepting. 74 | 23 56 44

100 | Telling jokesor doing tricks to entertain othetsadarge gathering} 65| 35 29 711
FANTASIED ACHIEVEMENT

45 | Thinking about what | could do that would make rambus. 81| 19 72 28

55 | Thinking about winning name and fame as a brilljggrson. 87 | 13 81 19

67 Imagining situations in which | am a great hero. 1723 78 22

89 Doing things to strengthen my mind, body, and pdver. 94 | 6 69 31
HARM AVOIDANCE

68* | Driving fast or taking a ride with someone who és\ast. 68 | 32 73 27

90* | Going for hunting, climbing high mountains, or esyphg narrow | 81 | 19 91 11
underground caves.

112 | Being extremely careful about sports that involeme danger. 29| 71 62 38
HUMANITIES

46 | Comparing the problems and conditions of today wWitise of 55 | 36 74 26
times in the past.

56 Studying different types of government, such adrnlé&n, 55 | 45 62 38
Bangladesh, American, English, Russian, German, etc

91 Learning more about the work of different Indiannpers, 66 | 34 66 34
sculptors or musicians etc.

113 | Reading editorials or feature articles on majofaassues. 79| 21 79 22
IMPULSIVENESS

30 Being in a situation that requires quick decisiand action. 81| 19 74 26

47 Doing whatever I'm in the mood to do. 9@ 10 81 14

101 | Being guided by my feeling rather than by my reasgmand 45 | 55 60 40
thinking.

114* Makinggup my mind slowly, after considerable defdi®n (a lot off 65 | 35 82 19
thinking).
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NARCISSISM

31 Stopping and looking at myself in a mirror everpdil pass one. 48| 52 48 5

48 Daydreaming about what | would do if | could liveytiife any way | 58 | 42 71 29
| wanted.

57 Having lots of time to take care of my hair, harfdse, clothing, |23 | 77 25 75
etc.

102 | Making my handwriting decorative or unusual. 2 7150 50
NURTURANCE

11 Feeding a street dog or cat. 26 | 74 34 66

20 Discussing with younger people what they like toadd how they | 81 | 19 77 23
feel about things.

32 Helping to collect money for poor people. 6¢ 32 7426

49 | Comforting someone who is feeling sad. W 28 89

115 | Going to a fortune-teller, palm reader or astrotdge advice on 19 |81 8 94
something important.
OBJECTIVITY

33 Paying no attention to omens, signs, and otherdarin 58 | 42 67 33
superstition.

58* | Being especially careful for the rest of the dag, black cat 3 97 5 95
crosses my path.

80 Having a close friend who ignores or makes funupiesstitious 68 | 29 49 51
beliefs.
ORDER

21 Keeping the drawers, desks, etc., of my room ifegeorder and | 74 | 26 75 25
clean.

34 | Keeping an accurate record of the money | spend. 2Bl 38 62

69 | Arranging my bed and putting things away every blefpre | leave| 48 | 52 50 50
the house.

116 | Keeping a diary or notebook about the things, lehdwne or plan | 48 | 52 42 58
to do.
PLAY

12 Doing my work faster, thinking of the enjoymentainchave after | 74 | 26 65 36
the work is done.

92 Being with people who are always joking, laughiagd out fora |81 | 19 36 64
good time.

103 | Doing something serious in my leisure time, instefgist wasting| 58 | 42 36 64
it with my friends.
PRACTICALNESS

13 Being good at typewriting, knitting, carpentry, afing, or other | 74 | 26 57 43
practical skills.
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59 | Working with mechanical appliances, household emeit tools | 71 | 29 59 42
and electrical apparatus, etc.

70 Managing a store or business enterprise. 37 13 528

104 | Learning how to grow attractive and healthy plafitsyers, 65 | 36 53 47
vegetables, etc.
REFLECTIVENESS

14 | Understanding myself better. 97 3 964 4

22 | Thinking about different kinds of unusual behavibke insanity, | 63 | 34 49 53
drug addition, crime, prostitution, etc.

81 Reading stories that try to show what people rahilyk and feel |97 | 3 70 30
inside themselves.

117 | Concentrating so hard on art, music or my workt tiaon’t know |55 | 45 51 49
what's going on around me.
SCIENCE

35 Reading articles, which tell about new scientifevdlopments, 74 | 26 86 14
discoveries or inventions.

50 Doing experiments in physics, chemistry or biolagyrder to test| 65 | 35 36 64
a theory.

60 Studying the stars and planets and learning taifigehem. 68 | 32 38 62

71 | Going to scientific exhibitions. 81| 19 81 1
SENSUALITY

15 Holding something very soft and warm against my ski 84 | 16 79 21

23 Eating after going to bed. 19 |81 21 79

61 Listening to the rainfall on the roof, or the wiblbw through the | 77 | 23 79 21
trees.

93 Eating so much,that | cannot eat anymore at all. 9 181 91 9
SEXUALITY

16 | Talking about how it feels to be in love. 71 19 5545

72 Reading novels and magazine stories about love. el 65 35

82 Daydreaming about being in love with a particulavie star or 23 | 77 88 12
entertainer.

94 Listening to my friends talk about their love-life. 77 | 23 37 63
SUPPLICATION

17 Belonging to a close family group or friendshipct@rthat expects | 61 | 39 69 31
me to bring my problems to them.

24 | Working for someone, who always tells me exacthato do and | 13 | 87 22 78
how to do it.

36* | Being alone and aloof, free of family and friends. 13 | 87 28 72

W.P. No. 2014-03-05
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UNDERSTANDING
37 Spending any time thinking about and discussingpter 87 | 13 77 23
problems.
51 | Working crossword puzzles, figuring out moves ieshand 77 | 23 67 33
playing Bridge etc.
62 Being a philosopher, scientist, or professor. 1 2%6 34
105 | Following the development of a theory, even thoitdias no 42 | 58 30 70
practical applications.
*Indicates negative items for that dimension
——
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Institutional Environments inventory to measurethe Institutional

environment

1977 | 2010

T= True , F= False T|IF|T |F
ABASEMENT

1 Students are encouraged to criticise administrgiolieies and teaching practices 68 | 23| 47 | 53
Faculty members are impatient with students, who

42 | interrupt a lecture or discussion with a question. 3 |87|8 92

55 | For a period of time, newcomers have to take orfters seniors. 3 |87|17 |83

111 | There is a lot of ‘buttering up’ of teachers arounale. 4248|120 |79
ACHIEVEMENT

2 There is an intense competition for grades here. 77113196 |4

43 | Personality, pull and bluff get a lot of studertsough many courses. 32|58|45 |55

64 | Examinations here, really measure a student’'ssgement and understanding. | 26| 72|41 | 59

86 | Standards set by the professors here are not aedyth achieve. 5145|122 |78
ADAPTABILITY
In many courses, results are publicly put on th&cadoard or are announced

3 publicly. 16| 74|27 |73
Student organizations and programmes are closplreised to guard against

32 | mistakes. 29|61|56 |44

56 | In many courses, there are projects or assignmnth require group-work. 873 [100|0

87 | Frequent tests are given in most of the courses. 81|10|81 |19
AFFILIATION

17 | There is a lot of group spirit in the students here 58|32|52 |48
There are many opportunities for students to gggtteer in extra-curricular

33 | activities. 71119|70 |30

44 | The professors seem to have little time for corat@ya with students. 32|58|32 |68
Students spend a lot of time together at the canteashops and in one another’

88 | room. 68| 23|63 |38
AGGRESSION

4 Students are conscientious about taking good ddteoschool’'s property. 7711374 | 26

18 | Most people here seem to be especially considaratdnelpful to others. 50|32 |52 |48
The faculty members and administration people &#sngoked about or criticised

45 | in student conversations. 32|50|52 |48

65 | Students occasionally plot some sort of escapadebetlion. 16| 74|17 |83

100 | Students pay little attention to rules and regatsi 32|58|11 |89
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The students here, come from many different kirfdsmes, religion, social staty

5 and communities. 873 |95 |5

19 | Courses, examinations, assignments and textseapedntly revised and changed 77| 13| 71 | 29

66 | Most students here, have similar behaviour, agyudpinions and beliefs etc. 32|61|45 |55

101 | Most members of the staff have been here for maaysy 50|32|96 |4
CONJUNCTIVITY
Most courses are very well organised and prognestematically from week to

6 | week. 77113|94 |6

46 | Activities in most student organisations are cdhgfand clearly planned. 60| 23|52 |48

76 | In most classes, the presentation of material Isplenned and illustrated. 81|10|97 |3

102 | Students seldom know, what will be expected of them 16| 61|46 |54
COUNTERACTION
When students here disagree with an administraeegsion, they really work to

20 | get it changed. 74| 15|37 |63

47 | Channels for expressing students’ complaints adilyeaccessible (available). | 77| 13|59 | 41

77 | Everyone here knows the ‘easier’ course to taketia@dough ones to avoid. 48| 42|73 | 27
It is always very difficult to get a group of stude to decide something here,

112 | without a lot of arguments and discussions. 65(26|74 | 26
DIFFERENCE

21 | Many students try to become like people they adimére. 5513281 |19
A lot of students here, will do something even whey know they will be

67 | criticised for it. 61| 29|45 |54
Faculty members and administrators see studengdaning scheduled office

89 | hours or by appointment. 36|55|62 |38
Student magazines never caricature, satire orgbket dignified people and

103 | institutions. 55|/36|68 |32

113 | Students feel free to disagree with teachers gpenl 7711371 | 29
DOMINANCE

48 | Personal rivalries are fairly common in this place. 32|58|37 |63

68 | There are no favourites at this school — everyaie geated alike. 45145|78 | 22
Anyone who knows the right people in the staffroadministration have a bettel

78 | chance here. 13|74 |7 93

114 | The student leaders here, have lots of specialgys. 10| 81|33 |67
EGO ACHIEVEMENT

7 Student-strikes, walkouts, processions or demaimtsaoccur very rarely, here | 77| 13|98 |2

69 | Students are actively concerned about nationalrgethational affairs. 45|45|54 | 46
Students are encouraged to take an active paotialseforms or political

79 | programs and parties. 84|17 |16 |83
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104 | national or local politics. 23165|39 |61
EMOTIONALITY

22 | Most students get extremely tense during exams. 23| 68|77 |22

49 | There is a lot of excitement and restlessnesdpifstre holidays. 5832|180 |20

70 | An open display of emotion would embarrass mosfgssors. 7612164 |36

90 | Students here can be wildly happy one minute apelessly depressed the next] 48| 42| 78 | 21

105 | Students tend to hide their deeper feelings frooh edher. 42|148|84 |16

8 Discussions here get quite heated, with a lot gifldiy of feeling. 65(26|40 |60

23 | Students put a lot of energy into everything they-dn class and out. 5213984 |16
Teachers here put a lot of energy and enthusiatnthieir teaching and in the

80 | directing of their programmes. 81|10|92 |8

115 | The professors really push the students’ capadii¢ise limit. 52(39(86 |14
EXHIBITIONISM
When students run a project or put on a show (aelseme recognition),

24 | everybody knows about it. 74116| 73 | 27

57 | There are a lot of colourful and controversialfigs in the staff here. 712943 |57

71 | Itis easy to obtain student speakers for clubgtimgs, debates and seminars et{ 48| 42| 86 | 14

106 | The college tries to avoid activities and publiaitlgich is undignified. 81/10|/98 |2
FANTASIED ACHIEVEMENT

58 | Education here tends to make students more prhatidarealistic. 873 |84 |16

81 | Nearly, all students expect to achieve future feameealth. 84|17 |91 |9
Many famous people are brought to the campus tutles, seminars and studen

91 | discussions. 81/10|/91 |9
The future goals for most students emphasize jobrgg, family happiness, and

107 | good citizenship. 50(32|74 |26
HARM AVOIDANCE

25 | Class rivalries sometimes get a little rough here. 26| 65|36 |64

59 | Students are frequently reminded to take prevemtieasures against illness. 32|58|76 |24

92 | Students rarely get drunk and behave disorderly. 84|7 |78 |21
Rough games and sports are an important part ahtbedepartment and inter-

116 | college athletics. 7 (84|24 |76
HUMANITIES
Many professors and students are involved withdrie musical, artistic or

9 dramatic activities outside the classroom. 55|43 64 |36

34 | Alecture by an outstanding literary critic woulave a poor/low attendance he| 32| 58 | 56 | 44
The library is very well equipped with journals rjpelicals and books in the socig

108 | sciences. 873 |92 |8
Most students are not interested in programmesmdpaith social and political

117 | problems. 65| 26|69 |31
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IMPULSIVENESS

10 | In most classes, there is very little joking aadghing. 48| 42| 34 | 66

26 | New fads, fashions and phrases are continuouslgtad by students. 5213945 |55

35 | Many informal student activities are unplanned spontaneous. 45| 42|52 |48
Students often start projects without trying toideén advance, how they will

60 | develop or where they may end. 29| 61|62 |38
NARCISSISM

27 | Students take a great deal of pride and interesigiin personal appearance. 48| 42|33 | 67
Students here, are more concerned about the innpmetbsit they make on fellow

36 | students and faculty members, than in the learning 36|55|61 |39

93 | Proper social forms and good manners are impokiznet 65|26|81 |19
Students think about dressing appropriately aret@stingly for different

118 | occasions — classes, social events, sports, apd afirs. 58| 32|61 |39
NURTURANCE
Many senior students play an active role in helpiag students adjust to campu

11 | life. 7111989 |11

50 | There is a lot of excitement and restlessnesdbpfstre the holidays. 13| 77|80 |19
Training people for service to the community issidered as one of the importar,

61 | features of this college. 45|45|40 |60
Many of the teachers of this college are activelgaged in collecting funds,

94 | charity programmes and community service programghes 1018141 |59

OBJECTIVITY

A good and well reasoned report can get an A gnade, even though its

62 | viewpoint is opposed to the professor’s. 23| 74|61 |38
Some of the professors react to questions in casi$ ,the students were criticisin

72 | them personally. 23| 68|22 |78
The faculty members tend to be suspicious of sitstlenotives and often make

95 | the worst interpretations of even trivial incidents 1971|125 |75

119 | Many faculty members here, seem moody unpredectid hard to figure out. | 19| 71|24 |76
ORDER

12 | Students usually sit in the same seats in easls skssion. 4214890 |10

28 | Students must have a written excuse for absenoedlass. 16| 74|70 |30

96 | Classrooms are kept clean and tidy. 90|0 |96 |4

120 | Classes meet only at their regularly scheduled &neplace. 65(26|45 |55
PLAY

13 | Students really get excited at an athletic contest. 48| 42|40 | 60

37 | There are lots of dances, parties, and socialiaesvun the campus here. 39|52|45 |55

97 | There isn’t much to do here except go to classdssardy. 45| 45| 43 | 56
Students are very serious about their work.

109 7416|833 |17
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PRACTICALNESS
14 | It's important to be a member of a club or groutoidents. 29|161|72 |28
Many courses stress more on the theoretical aspgbesr than the practical
38 | orientation. 10181|43 |57
Many students enjoy working with their hands arel@retty efficient about
73 | making or repairing things. 481 39|38 |62
82 | The academic atmosphere is practical, emphasifieerty and usefulness. 84|7 |82 |18
REFLECTIVENESS
There would be a big audience for a lecture bywstanding philosopher or
29 | scientist here. 7711359 |41
51 | Modern art and music get little attention here. 45|45|58 |42
83 | Professors here welcome the student’'s own ideasrasis matters. 84|7 |82 |18
98 | Long and serious intellectual discussions are comamong the students. 61|19|56 |44
SCIENCE
The library is very well equipped with journals ripelicals, and books in the
15 | natural sciences. 81|/10|/91 |8
When students get together, they seldom talk atmentific and technological
30 | innovations. 42140|71 |29
39 | Alecture by an outstanding scientist will havecapattendance. 19| 71|43 |57
121 | There is a lot of interest here, in the philosogtyence and methods of science.| 29| 61| 26 | 74
SENSUALITY
31 | The college has invested very little in drama aadog. 61| 29|63 |37
Student rooms are more likely to be decorated piitaps and photographs of
40 | movies stars than with paintings, carvings or fabatc. 2961|388 |63
63 | On nice days, classes are held outdoors , oratie | 29|61 |7 93
84 | Nude Paintings and statues can be seen heresocatipus. 23|68 |2 98
SEXUALITY
There is a lot of dating here during the weekday#he library, canteen and
16 | movies etc. 39|52|38 |62
52 | Students spend a lot of time talking about they dogirl friends. 2961|123 |77
There are several popular spots here, where a aodwadys and girls can always
74 | be found. 68| 23|51 |49
The college’s reputation for marriage (for meetugable marriage partners) is &
110 | good as its reputation for education. 55(32|35 |65
SUPPLICATION
53 | Students here, are encouraged to be independemdiwdualistic. 84|17 |71 |29
Most of the faculty members here, are not intexkst students’ personal
75 | problems. 61|29 |53 |47
99 | The professors go out of their way to help you. 58| 26|67 |33
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122 | There is a student loan fund which is very helfpdulminor emergencies. 32|58|44 |56
UNDERSTANDING
Students here, prefer to talk more about motiotupgs, politics or inventions ang

41 | compared to poetry, philosophy or mathematics. 898 |71 |29

54 | Alot of students like chess, puzzles, and othstrabt games. 42| 48|74 | 26
Most of the professors are very through ( This wawds not fit here) teachers an

85 | really probe into the fundamentals of their sulgect 7411695 |5
Careful reasoning and clear logic are valued highihyile grading student papers

123 | reports, or discussions. 74116|69 |31
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Appendix 4

INSTITUTIONAL ENVIRONMENT QUESTIONNAIRE*
(for faculty, staff and students of all professioal institutions)

Name of the Institution

Department

Designation ( In case of student year)

Please indicate your assessment of the institutian each of the statements given below.

1 - The statement is not at all characteristic athis institution

2 — The statement rarely characterizes the instition

3- The statement is somewhat characteristic of ¢hinstitution

4- The statement is a good representation of thastitution. It is by and large true.

5 - The statement highly characterizes the instition and it is very true

*Principal means Director ,or any other designatechead of the institution.
A .VISION

1 | The institute was established with a clear vision 112|345

2 | The institute’s vision is shared by all facudiyd staff . 1123|145

3 | The students are aware of the vision and missione institution . 112345

4 | Principals and HODs keep talking about the visiod inspire the 1123|145
students and other participants of the institute.

5 | All Special Occasions are functions like anrsaey ,communityday| 1| 2|3 | 4 | 5
etc the vision of the institution is talked abuuith pride .

B. LEADERSHIP

6 | The institute has faculty, who are leaders iir il ds/discipline. 1123|145

7 | Academic initiatives of the faculty is valuedtire institute. 1123|145

8 | This institute does not have activities ( that’tdoontribute to 112|345
learning in some form or the other ).

9 | The principal does not interfere normally in #utivities of the 1123|145
institute.

10 | The principal provides all support for innovativaisities. 1123|145

11 | The principal respects the opinions of faculty ataff in managing |1 (2|3 | 4| 5
the institution.

12 | Professional freedom is given to the faculty 112345

13 | The principal and HODs are serious about the studaming. 112345

14 | The principal makes effort to build faculty competies. 1123|145

15 | Principal respects and acknowledges the acadeadetship ofthe |1 (2|3 | 4 | 5
senior faculties.

16 | Non Teaching staff's contribution is valued andramkledged. 1123|145

17 | Administrators do not create hurdles for effectwectioning of 1123|145
faculty.

* Adapted from “ Institutionalization of innovation s in Higher education” A research study
of project IMPACT by T.V Rao. Jaya indirsen and MG Jomon conducted by Swiss
Agency for Development and Cooperation and TV Rabearning Systems PVT Itd 1999

T
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C. EMPOWERMENT

18 | Each member of the institute has the freedommy cat hisorher |1 (2|3 | 4| 5
work with considerable degree of independence atwhamy.

19 | The staff are encouraged to exhibit their initistad skills at their 123|145
work.

20 | Students are encouraged to take initiative in codeular andother |1 | 2|3 | 4 | 5
academic activities.

21| Heads of departments give necessary guidance tagodiaculty 1123|145
members so that they can contribute to the bodyowledge through
writing conducting seminars etc.

22 | HODs delegate authority and responsibility to ofaeulty members| 1| 2| 3 | 4 | 5
to initiate changes and to take-up leadershipdmesibilities.

23 | HODs are given adequate autonomy to run the depattim 112|345
effectively.

D. PROFESSIONAL INITIATIVES AND PRO ACTION LEVELS OF FACULTY

24 | Faculty members constantly make effort to acquew knowledge. |1|2|3 | 4| 5

25| Faculty share with all others in the institute rfevowledge , 1123|145
information etc that they come across.

26 | The faculty here initiate a number of debates/dismns on the 112|345
emerging issues.

27| The faculty here organize conferences, seminarsvankshops 1123|145
frequently.

28 | The faculty here take initiatives to introduce re@as of 1123|145
specialization or courses in there department.

29 | The faculty take interest in updating the librhgygetting new books| 1 | 2| 3 | 4 | 5
journals etc.

30 | The faculty here, take initiative to acquire thie$a equipment. 112{3]4] 5

31| The faculty here, try out new methods of teachmogiftime totime. |1 (2|3 | 4 | 5

32 | The faculty here, interact with students freely andlve themallin |1 (2|3 | 4 | 5
all innovative activities.

33| The faculty here, makes the effort to liaise with industries. 112|345

34| The faculty here, contribute to professional pudiiens in journalsor|1 | 2| 3 | 4| 5
books

35 | The faculty participates in seminars and conferemnaehare their 1123|145
knowledge and experience

E. COMMUNICATION

36 | Key decisions of the institute are taken in cotadigdn with the 1123|145
faculty members.

37 | There is a good degree of communication amongriheipal , 112|345
faculty and HODs.

38 | There is a good degree of communication betwearitjaand 112|345

W.P. No. 2014-03-05

Page 48 of 56




IIMA e INDIA

Research and Publications

students.

39| The principal and HODs are transparent in theinmainication to 1123|145
faculty, staff and students.

40| There is a good communication system from topéddiwestlevel. |1 | 2|3 | 4 | 5

41 | The faculty and students interact with each othaszly. 1123145

42 | Information regarding the growth and achievemehti®instituteis |1 (2| 3 | 4 | 5
widely shared through popular mediums like newstsftpamphlets
etc.

43| There is a good understanding and co-operationdsgtwcademic 112|345
and administrative staff due to open and free comoation.

44 | The principal and HODs keep the channels of comoatiein opento| 1| 2|3 | 4| 5
faculty staff and students.

45 | Rumors are not common here. 112/3]4]5

F. PLANNING CULTURE

46 | There is a well developed calendar year/plan. 1123|145

47 | All academic activities are planned well in advaatéhis institution .| 1| 2| 3 | 4 | 5

48 | Schedules and time tables are made available tbeathembers ofthel 2| 3 | 4 | 5
institute.

49 | The faculty come to the class with adequate préjpara 112|345

50 | The curriculum and course content is well plannexh 1123|145

51| Examinations ,evaluations and declaration of resaré plannedwell |1 | 2| 3 | 4 | 5
in advance.

52 | Placement activities are well planned here. 112345

53 | Support services are well planned here and stu@ewct$acultiesdo |1 (2|3 | 4 | 5
not have to waste time getting things done.

54 | Administrative polices and activities are in tunghwhe academic 1123|145
requirements.

55| Notices are issued ahead of time, before eachitgcts per 1123|145
schedule.

G . PARTICIPATIVE DECISION MAKING

56 | There is a participative culture in the institute. 112345

57 | Competent people are consulted before taking acigide, 1123|145

58 | Faculty are taken into confidence in most acadelaaisions. 112345

59 | Students are represented in different bodies adielgua 112345

60 | Students are consulted adequately in decisionstaftethem. 112|3]4]5

61 | Key decisions are made known to each and every methbugh 112|345
appropriate channel.

62 | All important decisions are taken collectively. 1123|145
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63 | There is a high degree of team spirit in the aasnpmong the 112|345
faculty

64 | Team of faculty, work well on projects, demonstrgtieam spirit. 1123|145

65 | Initiatives and new ideas often emerge from pradjeams. 112|345

66 | Members of the institution are helpful to each othe 112|345

67 | Interdepartmental collaboration is high in thistitogion. 1123145

68 | There are very few or practically no interdeparttakoonflictsinthis| 1 | 2| 3 | 4 | 5
institution.

69 | All the members of the institute gets united on iesyies irrespective| 1 | 2| 3 | 4 | 5
of the department they belong to.

70 | There are no politics: 112{3]4] 5

A | At the faculty level 112|345

B | At the non academic staff level 1123145

C | At the student level 1123145

D | Among the HODs 1123145

71 | Students exhibit a high sense of pride and belahginthe institute. |1 (2|3 | 4| 5

72 | There is a good degree of

A | Institutional loyalty among

| | Faculty 1123145

li | Staff( Non academic staff) 1123|145

lll | Students 1123145

B | Department Loyalty

| | Faculty 1123 ]|4|5

Il | Staff( Non academic staff) 1123|145

lll | Students 1123145

| . LEARNING ENVIRONMENT

73 | The culture of the institute facilitates continudearning. 1123145

74 | Faculty and staff in the institute strive contingalyuo learn fromtheir) 1 (2| 3 | 4 | 5
mistakes.

75| There is a high emphasis on competency buildifgaiflty andstaff. |1 | 2| 3 | 4 | 5

76 | Faculty , staff and students are encouraged toriemeet with new 1123|145
methods and approaches.

77| Original ideas of the individuals and sharing af #ame with new 1123|145
methods and approaches.

78 | People in the institute constantly scan developsignthe outside 1123|145
world for information knowledge and for opportuagi

79 | HODs, faculty and students, genuinely believe thay can learn 112|345
from colleagues and juniors.

80 | Periodic review meetings are organized to aid &rrgrowth and 1123|145
development .
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81 | Periodic review studies are conducted by outsigels. 112|345

82 | Task forces are appointed to evaluate activitiesiftime to time. 112|345

83 | Departments undertake periodic reviews of theicfiams and 1123|145
activities .

84 | Experts from outside are invited to share thepegiences to 123|145
benchmark and renew the functions of the departayeshthe
institute.

85 | The institute undertakes evaluation of its acegtiprogramsoncein|1 | 2| 3 | 4 | 5
awhile to renew itself.

K. WILLINGNESS TO CHANGE

86 | Performance of faculty is appraised regularly tip teem discover |1 2|3 | 4 | 5
their weak and strong areas and develop themselves.

87 | The administration is open to change and help fa¢albringabout |1 | 2|3 | 4 | 5
positive changes.

88 | Principals and HODs accept suggestions and armgiib effect 1123|145
changes where necessary.

89 | The faculty follow the curriculum and and proviéatra information |1 | 2| 3 | 4 | 5
and knowledge etc to make curriculum relevant ajwhahic.

90 | The staff do not resist changes and opporturiitie® effective work.| 1 | 2| 3 | 4 | 5

91 | The institute is strictly guided by the rulesogedures ,valueand |1|2|3 | 4| 5
norms.

92 | Suggestions made for changes are welcomed inshgite . 1123|145

93 | The top management is committed for continues dramt 1123|145
development of the institute.

L. FACULTY DEVELOPMENT

94 | Faculty members are given enough time for libraoyknand 1123|145
publication.

95 | Faculty are sponsored for higher studies and ugedjien of teaching |1 | 2|3 | 4| 5
skills.

96 | Faculty are given leave and encouraged to atteméhaes and 1123|145
meetings.

97 | Faculty are rewarded for their achievement and gmytbrmance. 112345

98 | Faculty are given opportunities to implement aratpce whatthey (1|23 | 4| 5
learned at different forums.

99 | The institute provides an atmosphere for learnmtjdevelopmentof| 1 | 2| 3 | 4 | 5
the faculty.

M. SUPPORT SYSTEM MATURITY

100 | The library services are excellent. 112345

101 | The library is adequately stocked with recauks. 1123|145

102 | The laboratory staff are helpful and patierthwgtudents. 1123|145
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103 | The laboratories are well equipped here.

104 | The labs are well maintained. 1123|145

105 | The computer services are excellent in théunest 112/3]4]5

106 | Students have access to internet, wi — fiiq@upying and such 1123|145
other facilities in the institute.

107 | The residential facilities are good. 1123 ]4] 5

108 | The support staff are helpful to students. 112|345

109 | The faculty members get adequate clericaltassis to perform 112|345
their academic activities.

110 | The HODs and senior faculties do not waste thee in routine 1123|145
administration.

N. PROCESS SENSITIVITY

111 | The principal and HODs are sensitive to therlseof the: 1123|145

A Faculty 1123|145

B Staff 1/2/3|14]|5

C Students

112 | The faculty always keeps in mind , the requéeets of the students| 1 | 2| 3 | 4 | 5
in teaching.

113 | The institution is sensitive to the overallwtio and development |1 (2|3 | 4| 5
of:

A Faculty 1123145

B Staff 1/2/3|14]|5

C Students 1123|145

114 | The institution takes care of the staff esplgcia difficulties and 1123|145
problems.

115 | In all major decisions and endeavors, possibiean dimensions |1 (2|3 | 4 | 5
and issues are considered.

O. CORPORATE SOCIAL RESPONSIBILITY

116 | The institute is sensitive to the changing seg#dhe countryand |[1|2|3 |4 | 5
society.

117 | The institute takes the initiative and get®Iined that helps the 1123 4]| 5
underprivileged.

118 | The institute contributes in some way or tthepto the localneedsl 2| 3 | 4 | 5
of the town, village, city where it is located.

119 | The faculty and students participate in plagnipolicy making
and implementation of activities that benefit tieéghborhood.

120 | The institute shows concern for the weaketiceof the society (1 (2|3 | 4| 5
and promotes activities for their welfare.

|
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Appendix 5

Questionnaire Survey of Institutional Environment

An Institutional environment questionnaire was geed to survey the climate of IPM. The
guestionnaire consisted of 76 items was selectednsultation with some of the Academic
Administrators of IPM including the Director. Thieiins are also based on similar studies of
professional institutions. It required the resparidéo answer each item, on the extent to which
it characterizes the institutional climate.

A five point scale was used , where 4 = Highly elcgeristic or strongly agree, 3 = Mostly
characteristic, 2 = Somewhat characteristic , 1littke characteristic, and 0 = Not at all
characteristic the institution.

In all, 80% of the Faculty and a cross sectiostotlents from the senior classes responded. The
results are presented below. Item wise percentbfgewity and students agreeing with each
alternative are presented below in Table

Faculty Perceptions of the IPM Institutional Climate

SL.NO.|ITEMS7 Overall % score
Faculty Students
1 |IPMis an institution with a clear vision. 69 52
2 |The institute’s vision is shared by all facultydastaff. 55 41
3 |The students are aware of the vision and missidine institution. 46 49
4 | At special occasions and functions like annivgrseommunity 65 64
day etc., the vision of the institution is talkdzbat with pride.
5 |The institute has faculty, who are leaders iir fiiedd/ discipline. 73 58
6 |Academic initiatives of the faculty is valuedtire institute. 60 64
7 | The Director provides all the support for innavatactivities. 81 55
8 |The Director respects the opinions of faculty atadf in managing 57
the institution. 45
9 |Professional freedom is given to faculty to ehhilggree. 55 37
10 |The Director makes effort to build faculty corgreies. 78 41
11 |The Director respects and acknowledges the ataedeadership | 72
of the senior faculties. 47
12 |Non teaching staff's contribution is valued ac#tnowledged. 64 56
13 |Administrators do not create hurdles and atae@Btators for 57 a1
effective functioning of faculty,

T
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14 |Each member of the institute has the freedooartgy out his or hg 61
work with considerable degree of independence atwhamy. 46

15 |The faculty are encouraged to exhibit theiiatites and skills at| 72 46
their work.

16 |Students are encouraged to take initiative towoicular and othgr 81
academic activities. 59

17 |HODs give necessary guidance to younger facudisnbers so that 57
they can contribute to the body of knowledge thiowgiting 39
conducting seminars etc.

18 |HODs delegate authority and responsibility teeotfaculty 65
members to initiate changes and to take up acadeadership 49
responsibilities.

19 |HODs are given adequate autonomy to run therttepats 61 54
effectively.

20 |Faculty members constantly make effort to aeqoéew 73
knowledge. 54

21 |The faculty here, organize conferences, sesaaa workshops| 73 59
frequently.

22 | The faculty here, take initiatives to introdunesv areas of 65 55
specialization / courses in their department.

23 | The faculty take interest in updating the Knalgle Management| 71 66
Center by getting new books, journals and othesuees etc.

24 | The faculty here take initiative to acquire lgest tools and 72 54
equipment.

25 | The faculty here try out new methods of teaclaing learning 71 4
from time to time. 6

26 | The faculty here interacts with students frelgl involves them in 81 63
all innovative activities.

27 | The faculty here makes effort to liaison witk thdustries, 75
government and other practitioners. 58

28 |The faculty here contributes to professigndllications in journal 50
and books. 45

29 | The faculty participates in seminars and comiggs to share theif 65
knowledge and experience. 63

30 |Key decisions of the institute are taken in attation with the 49 3
faculty members. 1

31 |There is a good degree of communication amoadtrector, 63

: 33
Faculty and the coordinators.
32 |There is a good degree of communication betWwaenlty and 76 59
]
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students.
33 | The Institute authorities (Director, HODs et transparent in 49 23
their communication to faculty staff and students.
34 |There is a good communication system from tapedowest 64 20
level.
35 |Information regarding the growth and achievementhe institute 85
is widely shared through popular mediums like niatter, 54
pamphlets etc.
36 |There is a good understanding andperation between Acaden| 47 41
and administrative staff.
37 |The institute is free of rumors and the sprdddlse information. 47 40
38 |All academic activities are planned well in agb@at this 69 41
institution.
39 |Schedules and time tables are made available tbheathembers gf 76 61
the institute.
40 |The faculty conduct sessions with adequate paépa. 68 57
41 | The curriculum and course content is well plahinere. 70 49
42 |Examinations, evaluation and declaration ofltesue planned 76
well in advance. 47
43 |Project and placements for projects activitiesveell planned herg. 63 43
44 | Support services are well planned here and steidad faculties | 47
do not have to waste time getting things done. 44
45 | Administrative policies and activities are iméuwwith the academic 56 4
requirements. 3
46 |Notices are issued ahead of time before eachtgcts per the 69
schedule. 61
47 |There is a participative culture in the insatut 69 56
48 |Faculty are taken into confidence in most acacleecisions. 66 51
49 | Students are represented in different bodieguzdely. 65 54
50 |Key decisions are made known to each and evergbar through 66 5
appropriate channel. 8
51 |There is a high degree of team spirit in thimas among faculty. 54 27
52 |Initiatives and new ideas often emerge fromguifjeams. 70 56
53 |Members of the institution are helpful to eatteo. 61 57
54 |Interdepartmental collaboration is high in tinstitution. 64 42
55 | All the members of the institute get united ey kssues 69 50

irrespective of the department they belong to.
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56

Students exhibit a high sense of pride and lgahgto the

85

S 68
institute.
57 |The culture of the institute facilitates conting learning. 88 63
58 |Faculty and staff in the institute strive conbuasly to learn from | 75 9
their mistakes. 4
59 |There is a high emphasis on competency buildirigculty and 64 42
staff.
60 |Faculty, staff and students are encouragedgererent with new| 69
methods and approaches. 50
61 |Original ideas of the individuals and sharinghaf same in groups/ 69 9
meetings is valued. 5
62 |People in the institute constantly scan devetagmin the outsidg 72 57
world for information, knowledge and for opportues.
63 |HODs, Co-coordinators, faculty and students ety believe 70
that they can learn from colleagues and juniors. 55
64 |Periodic review meetings are organized to aithér growth and | 66 42
development.
65 |The institute undertakes evaluation of its d@iéis/programmes
once in-a- while to renew itself. 71 39
66 |Performance of faculty is appraised regularly tipleem discove| 68
their weak and strong areas and develop themselves. 33
67 |The Director is open to change and help fgdalbring about 76 38
positive changes.
68 |Director and Activity Heads accept suggestiard ae willing to 67 35
effect changes where necessary.
69 |[Suggestions made for change is welcomed inrtkigute 63 32
70 |Faculty members are given enough time for praktwork and 48 .
dissemination. 3
71 |Faculty are sponsored for programs and visitstheir 72 53
specialisation and teaching skills
72 |Faculty are given leave to attend seminars agetings. 77 34
73 |Faculty are given opportunities to implement prattice what 67 56
they learned at different forums
74 | The institute provides an atmosphere for legramd development 70 58
of the faculty.
75 |The faculty members get adequate administrasgestance to 54 49
perform their academic activities.
76 |The HODs and senior faculties do not waste timag in routine 40 34

administration.
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